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PLIMOTH PLANTATION AT MID-CENTURY 

A
t Plimoth Plantation in 1997, traveling to another age has hecome as 

natural as traveling to another town. Once we stroll by a sign marking 

the line betw'een the 20th and 17th centuries, the past comes alive with 

,\ vihrant clarity. Every sense is engaged. The earrJ1Ytones of the little village, set 

off against the deep blue of the ocean, bewitch the eye. Each fence post we touch, 

or fabric of a bed cLlItain we feel deepens o ur awareness of the year 1627. Pilgrim­

e.ra accents tell us that we have left the 20th century. The sense of the past is 

heightened hy the sounds of bygone colonial life: the hite of the ax, the repolt of 

a musket, the lowing, clucking and bleating of [arm animals. It is very human 'with 

all the authentic smells of the pen and cow-yard \.vhich , combined ,vith the perva­

sive wng of wood smoke and the scents of the ripening fields and gardens, evoke 

the tangible presence of another era. 

We enter the settlement through a rough, massive wooden "palisade" or fence. The 

only 20th-centlllY intrusions are ourselves and our fellmv visitors. There are no signs 

or labels, no velvet ropes or Plexiglas balTiers. No educational messages are spelled 

o ut in static displays or with the arrangement of mannequins. Each house has a 

"lived-in" quality; the vvorn appearance and ;:Il11ess dUller \ve notice in the small, 

dark, daub-paneled rooms are more like that adueved by an active household than a 

museum installation. Our conversation with the housevvife who is preparing her 

mid-day meal is marked by the same SOlt of tittle rnisunderstandings and delightful 

surprises one expects from someone of another culture - or time. 

Near the houses are kitchen gardens. There are colorful nowers anc! fragrant 

herbs, but beels of carrots, turnips, spinach and onions dominate the scene, not 

quaintly decorative plants. Further clown the vi llage street a new hOllse is be ing 

huilt. There are no modem workmen with modern machinery, nor Clre there any 

surreptitioLls tape measures or electric SClvVS. Everything about the process, from 

the tools used on the ncwly-hewn tim hers to the accents and attitudes of thc house 

builders, is representative of the 17th century. 

Leaving this "Pilgrim Village," we find the same atmosphere in "Hohbamock's 

Homesite. " This single Native household with its two bark-and-mat-covered 

structures and nourishing planted fields, is also a J11ulri-dimension,d image of 

the original. Although the Homesite staff does not assume roles as the Pilgrim vil­

lagers clo, anyone who is in period Native costume is actually a Native American, 
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carefully re-creating the daily life of the 17th-century Wampanoag People. The 

past has indeed come (dive ~It Plimoth Plantation. 

This is a magnificent and intriguing 'Nay to learn about the past, hut it took many 

years to achieve . Fifty years ~Igo in September 1947, Harry Hornblower"s determina­

tion to te ll the Pilgrim Story in a new and engaging fashion resulted in the incorpora­

tion of Plimoth Plantation. T\\'enty years later, a Pilgrim Village replete \"\I ith a Forti 

Meetinghollse, eleven chvellings ~lI1d a sUITounding palisade, and an Indian Village of 

a half-dozen native homes had been erected. A spacious Heception Center catered to 

visitor needs. Two miles nOlth, in downtown Plymouth, the ship ;l1(~):11owerII and 

two waterfront ho uses offe red extended PLlntation programs to the public. Steadily 

increasing attendance figures attested to the museum's popularity. 

The Plimoth Plantation of the 19605 was a successful and well-regarded histori­

cal exhibit. However, despite superficial similarities, a visit to Plimoth Plantation 

in 1997 is worlds apart from a visit in 1967. Dramatic changes occurred at Plimoth 

Plantation in the late 1960s and after which totally transformed the museum. Inno­

vations in "living history" and "first-person interpretation" propelled \vhat had 

been a modest regional institution to one with international recognition and ac­

claim. The Plantation'S program has become a standard by which other open air 

museums are judged. How this came about is part of the engrossing history of 

Plimoth Plantation. 
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Pilgril11 Dreams: 194­

P limoth Pbnt:t.tion hc~a n when a dream 

shared hy a group ot PJigrIm enthusIasts 

ecame a rcaJiry rhrough the efforrs of one man, 

Henry (Harry) IIornblower II. In 1967, he 

st~l tcd : 

A l~J'jJresC'17tatiu ll by me as to how Plimulb 

PIa Illa tion slarled and btts caI Tied WI duril7,g 

its/irst twen(yyears IIIl1st I~v i ls l!e1}' l1a tu re he 

somell'hol a Ulo!?ir{u,raphical, beccl/.Lw?/IbclfYJl1 

see bere todoy is the ()ut,grOLl'lh q/my teell -age 

(li'ealll 10 creole an exbibit which 11'01lidShUll , 

Ibe I 'is ilor 10 PI)!/I /Uulb Ihe Ii/e (/ lid I illles (~/ 

Ihe eo l'( ) ,Ply /'llOlIlh selth: rs ....H}' lIIain i llter­

esl [{'as trendin,u, tou'(u'd a rchu(?o!u,f!, icolll'or!u !I 

important h istorico/ siles and lu IIJtill/olel) ' re­

Imild Ihesiteas il might hace appeared ill ear­

lier times as em c.xhibit./c)J'pllblic ex h ibitio ll. 

Harry Hornblow er, a Bostonian hy hirth, 

had spent his boyhood Sllmmers at his fami­

ly's sLImmer house in Plymouth. Although 

not of Pilgrim desccnt, he hecame fasc inated 

by the story o f t.he Pilgrims and t.heir :\I:l tive 

Ameri ca n neighho rs. Not satisfied w ith lea rn­

ing about the rown's history through hooks 

and the va rious local historica l exhibits, he car­

ried out" numher of archaeologica l excava­

tions around the town, It became Harry's am­

bition to bring the remarkable story of Pl y­

Illouth Colony and the Pilgrims' struggle for 

survival to the people o f America in the most 

effective way possible. 

nfortunately for Harry there w as nothing 

surviving ( 0 shmv w hat the actual Pilgrim cx­

perience had been. Pl ymouth Rock . a national 

symhol dedica ted to the first settl ers. might he 

a fine memorial , but it required considerable 

imagination to connect this venerable icon to 

their dramatic story, Challenged , Harry ex­

plored vari ous means for increasing Pilgrim 

recognition, Ideas such as a memorial highway 

linking known 17th-cenrury si tes and surviv­

ing houses \vas considered only to be rejected, 

lWph Hornblower, ca.1957. 
Ha lTY H Ol'l1 h lo\\ e r' ~ father anci l'li moth Pb nta­
lion's rir~t heneflclor. His 194') gill of )2() ,()()() 

prOl'ided Ihe foumi:tlioll fu r thl: Illust'um. 

Finally it W,IS the concept of " recreatecl Pil­

grim Village. the "Plymouth Pl antation" 0 1: 

Pilgrim Governor W illiam BrJdford's history 

Ql Pfimlrl ulb P/o lllo lion on w hich he eventu ­

ally foclIsed. Inspired by the restoration o f sev­

eral early PIYlllouth structures - in particula r 

the 1640 S p~1 ITOIV House in 1 9,~H, and the I()ci'" 

HO\\'!and Ho use in 1940/41- hy Boston :lr­

chitec:ts Sidney Strickland and his son , 

Charles, Harry managecl in 194 ') to convince 

his father, Halph Hornhlower, to make a dona­

tion o f 520,000 to Plymo uth 's Pilgrim Society' 

<IS the foundatio n for a fUlure open air I1lU­

seum, The pl:1I1 was presented to the SOCiety 

by its p resident, Ellis Brewster. himself:1 Pil ­

grim cl escendent. in a letter on Dec. .J. 194'): 

7 he tboughl is to hep,in the ereCl ioll % Pi~!!,ri111 

Wid JndUtl1 'v7.lk(!!,C'. lli1ic/J UX)l.tfd lIIcluc/e not 

un/)' replicas n/l'i(f!, n171 hOlISCS ol1d q/l! l(/io71 le­

/)('("'(,·i(1, huto /so 0 nil Iselllllll</7C're ind i(/! I refits 

1IJ{!l,b t be (hpkl)'ed M r (RalpbJHun Iblmcer 

thinks 100 I hotsome Idnd qfo 11 oppropn'alC' 'Irac!­

illgjJost'sb()1 tid hep m IJide(/ n here Ii(/) Iclicn!fts, 

pictures ctI zdulher sliitclh0lhil lgs, especittf~)J ()ld 

PlY l71mltb/kll'(Jr C()IIIr.! besokl 
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Pilgrim Memorial Village, 1948 
The origin ~\i design for PiilllOlh l'iat1lalion frOI1l the 
19~8 propeuus for the mLl~eUI1l . 

A Pilgrim Village Committee was formed 

with Harry Hornhlo 'iver as chairman. It com­

missioned the architectural firm of Strickl and 

& Strickl and to draw up plans , :1I1c1 it bought 

30 acres in Chiltonville. a neighborhood south 

of Plymouth center, for the pending museum. 

The Strickland dr,l\vings comprised a "1623 

Pilgrim Village:" 1 °"typical" hOLises, a fort 

within a palisade, a windmill. what was 

termed an "Indian Village" of fom huts and a 

fence, an archaeological exhihit eeOler and a 

"'Trading Post" gift shop. The estimated cost 

for these structures along with the property 

and furnishings was anticipated to be 

$2')0,000. Adclirivnal exhibits to be added later 

included a replica of the ship ,'HClyflolller , a later 

colonial "Vill~lge Green" to he created with 

historical huildings salvaged and moved to the 

site, and an amphitheater. Thl' total fund rais­

ing goal for the pro ject w as set at $l.500,000. 

It only took rwo yeDrs to recognize that the 

Pilgrim Village project was beyond the scope 

of its parent organization. It \,\Jas decided hy 

the Trustees o f the Pilgrim Society th ~1t an in­

dependent corporation should be crea ted. An 

agreement was signed by the principles on 

September 21 , 1947, and on Octoher 2nd , 

Plimoth Plantation Inc. ,vas legally inco rpo­

rated to serve as a "mem orial to tbe Pilg rim Fa­

tbel~· .. . /10(11 rlber; Ihe hislorical f:'d'llXlliol7 qflhe 

pl/blic leilh rc?\j)(!Cllo Ihe sl mgp,l('s C!f'the eC/l~)' sel­

Ilers inlhe 7(m' lI C!/PI]'I 11011 Ih. teilh I!:}(!e.\pa ll­

sion oj'lhol selliell/ellI (/I 1(/ Ihe iIljlIlUIlC(! ojIhe 

Pi~fj ril7l Farhelx through uut thl! lI'( )/'/d . . . . , The 

o ffi cers o f the corporation. the "Governors ," 

Harry Hornhlm\'er. George C. P. Olsscn 

CPresiclel1l, Ocean Spr<l). Walder./. Engstrom 

(President. Plymouth Federal Savings and 

Loan ), Henry W. Barnes. (President, Ply­

mouth :\ational Bank ) and Ellis W . Bre'ivster 

Cabo presidenr of Plymollth Coruage Co.). 

were all local men who shared a common in­

terest in Plymouth and its histo rical signifi­

cance for the nation. 

l11ali Beginningr. 

A t first , eYents did not rrogress smoothly 

for the Governors. The State foi led 

tJleir first plan by claiming the central section 

of the Chi ltonville property for the con .~ tru c­

tion of a highway link. Not to be discouraged. 

the Governors decided that a representative 

"Pilgrim dwelling" should he erected as an in­

terim measure ncar Plymouth Rock to serve as 

an information cen ter for tourists ane! to gauge 

public interest in the pro ject. This "First 

House" was huilt for S3.771 and opened to the 

puhlic on May 15. 1949. It ~\a ,~ put under the 

charge o f the Plantation's first t'lllplo\'ee. 

ArthurPyle, 1965. 
Plinlllth Plantation 's first emrim'ee \\ h, 
Education Director 3nd Secret;\iY or Ihe COrnnrTf;"' " 
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Tile First HOLi se combined new archi tectural concepts \\'itll a trad itiona l v ie\\' of th(; Pilgrim SI()ry, 

Arthur Pyle, and it enjoyed a conside rable suc­

('(:ss in its initial season, atlracting over 

300,000 visito rs , On Thanksgiving Day ~lIonc 
it served some 3,700 people cider and d()nuts 

provided free by the Town of Plymouth, 

The "First Ho use" had bee n designed by 

Charles Strickland and emhodied the latesl 

lheories ahout ea rly New England architec­

ture, As be conceived it. the huilding was a 

timher-frcl f11cd , tharched, o ne-roo m structure 

with a large fieldstone t'ireplace, Its outside '\vas 

clad w ith vertical sawn hoards, Although this 

last featu re was characteristic of the emliest 

su rviving houses in Plymo uth Colony, it 

aroused Strong o bjections from traditionalists 

who ,vere used to thinking that the Pilgrims 

built log cabins just like Lhose o f the "l)an'l 

Boone" e ra, One critic in particular initiated a 

controversy in the news media in wh ich he at­

tempted to prove that it was impossible for the 

Pilgrims to have huilt an ything hU/log cabins, 

Hmvever, since the Stri ckland designs enjoyed 

FIFTY YEARS OF LIVI NG HISTORY 9 
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the support o f no ted historian Sa mue l Elio t 

lVlo rison and other ex pe rts in the fiekl. th '" 

log-less f irst I-jouse hecame the model not 

only for future Plimoth Plantation ho uses hut 

al so the po pular conceptio n o f Pilgrim hous­

ing in Ame ri can culture . 

10 PLIMOTH PLANTATlO!\ 

The Fort/Meetinghouse, 1953. 
The huilding <II ilS loca lioll sOLul1 of I'lv ll1our.h I~ock. 

Over the next few years. the work of e.~tab­

lishing the !lew museuIII continueci to progress 

s lmyly. A sea rch was hegun to loca te another 

site fo r the Pilgrim Village. while at the same 

time . naval architect and histo rian Willi am A. 

Baker \,'as commissioned to develo p plelns fo r a 

full-s ize wate rline model of the ship iVIay/luzl'er. 

A second Plimo th Plantation building, the 

"Fon/ Meetingho use," was erected near the wa­

terfront just south of Plymouth Rock , and W :LS 

dedica ted in a televised ceremony onjune 27. 

1953. The inte rio r exhibit included antique 

arms :1I1c1 armor, and the depictio n of a church 

service using store-type mannequins clothed in 

Pilgrim costumes . In the hackground. a re­

cording of religious mu sic played continuously 

during the day. 

Cyril Marshall, 1972. 
Plimoth Plantat ion 's first exhibit dirt'Clor in his 
mannequin workshop. 



The HatlicH01:nbJower Property. 1956. 
Aerial v iew of the Hornhlo\\'E' r propelty. The 1627 Pilgrim Village is located in the out lined area, upper right. 

Although Plimoth Plantation \,r;IS \\"e Jl es­

tahlished on the Plymouth \vate rfronr hy the 

mid-19S0s, rhe::: location o f a pe rmane nt s ite for 

the village se:::uleme nr had no t he:::en resolved. 

Fate ste pped in in the pe rson o f Harris g r:l nc.l ­

mother. Hattie F. Hornblo\\er. w ho le ft a be­

quest to the Pla ntation or a piece::: of famil y 

p roperty IOc~lted t,VQ and a half miles south of 

town o n the n o rth bank of Eel j\j\l: r in 105'1. 

Strickla nd & Strickbnd W~I S commissione:::d to 

rev ise their plans for the Pilgrim ~1I1c1 Indian 

Villages to accol11l11ocbte the l1e \\.l v acquired 

prope rty. ami prel imin,lIY de~igns Wt'f<.:' ShO\\Jl 

to the Governors in the summe r o f 1956. 

Charles Strickland, 1957. 
Arch itec t or 1'IiJl1()l h Plall l~l li () Il' s orig ill~ tI 

open air l'xhihi ts. 
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A Village Arises froln 
the Past 

T
he rev ised Srrickb nd plans for the ne vv' 


site included the rclocnion of the Fort i 

Meetingho use fro m the wate rfro nt. thirteen 

d'\vdJings, six othe r st ructures such as sheds 

and storehouses. a G ri st Mill. <I Trading Pust, 

ami a Eeceprio n Cente r. It \\ 'as estimated that 

at least $ 1 millio n \\'oulcl he needed to execute 

thi s ve ry ~Imbitious pbn. and. recognizing that 

Plimorh Plantation \vas growing too q uickly 

to be effectively managed by The Board of 

Governors the mselves . David B, Freeman. 

then Assista nt Directo r of the Museum of Sci ­

e nce in Boston, \\ 'as appointed Executive Di­

rector at the enel o f tha t year. A Board of 

Trustees or ]0 to 30 me mbers was :Idded to the 

six Governors ancl the wording of the purpose 

of the orga niza ti on was modified to read: 

7hcpll/j>ose I.{/Ihe Co IjJOntl ion "ball be tofos­

lel'/Jllhlic /II/(/el'sICIIldlng a/the Pilgril1ls ()lP~)'­

moulh 11 'hose COli rageJatth (md (/el'Ol iOI1 to 

/reedolll hClSg ilCIl il/spiralion to the Inan), 

olherpi~rs rillls uil)o hauejol/oU'ed Ihenl to a 
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The Design for the New Pilgrim VUlagc, 1956 
Charles Srricklancl ~ C() llCept rot' the Pli1110rh 
rL111l.~llion sileoNOle }l101PU/I'CI' t7 ~, mooring in the 
Ed Ril eI' ~I nd a Grist :'11ill . neither of II'hich II ere 

ever illlpl elllel1led . 

nell' l!fe illihe l\'ell' \.\701'Id .. , (/1/(110 a m y 

0 111 other relaledPilipose~ as set/2>11h illlbe 

COlpomlion SAgreementojA:,sociol iOl1, 

The Eel Rive r s ite was particu larly suiwble 

fo r the Pilgrim VilLtge <IS its configuratio n was 

re markably similar to the land in the 1'0\\'11 

\\ 'he re the origin:ti Pilg rims h" ci .settled. It in­

cluded a stee ply .sloping hillside Ix;sicie a brook 

Ivitll the ocea n a cl o minant faCTor in the hack­

ground. l\ inel'een lo ts were staked Ollt o n the 

"First Street" for the eve nLlI:l1 e rect io n of 

ho uses but. to ~1 (,colllmoclate them. tWO Ho rn ­

b lo'.ver family ho uses that had come \\ith the 

prope rt y had to he demo lished , An old dairy 

harn ,,'as re novated for offices and support 

functi o ns. and Cyril :\lla rsha ll. an artist and 

craftsl1l~lJ1 who had insta lled exhibits in Illuse­

lIms in till' Virgin Islands and Key \Vest. 

Flurida , was hired to crea te dispb ys . 

Fin,llly building began, and the con.~tru c­

tion o f Plillloth Pl;l11t;lli o n \V:IS. at lo ng I ~ls t . 
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under \va)'. On />,IIa y 4, 1 9~7, grappling ,vith a 

la rge hulldozer. Harry Hornhlower hroke 

ground in a ceremony held on the grounds o f 

the Plantation. \Vork progressed rapid l\' and 

the fo undations o f tile Bradfo rd , Brewster, 

Howland and \V:l rren houses were Iaiel bv Au­

gust of that yea r. 
Simultaneously, unexpected ,md exciting 

events ,,·ere occurring acro.~s the AtLtnti c. 

··Project !'v!:lytlower. Ltc\.'· Iud heen e.~Llh­

Iishecl hy Wanvick Charlton, a puhlic re\:i­

tions man w ilo had his o\VI1 c1re:lll1s ahout the 

Pilgrims. In recognition o f the friendship estab­

lished hetween the United States and Great 

Britain Juring World Wl :lr II. it \Vas \Varwick"s 

drea m to build a full size reproduction o frhe 

16th-cenrUlY ship and sa il it. like the orig inal. 

to America. llaving lea rned of Wi ll iam A. 

Bake!"s resea rch. Pro ject Mayllo\\·er inquired 

in August of "S"*whether his plans for the lHay­

./1Oll'er repliCl could he made ava ilable to 

them. FurtJ1ermore, they informed the Gover­

nors that they needed an orgJniz:t tion such as 

the P!:tntation to be rth and maintain the vessel 

once it :Irri ved . After much negotiation, an 

agreement was lelched I;vherchy Project May­

tlo\Ver. Ltd. would C()1l.~ trllct and sail the 

ne\vl)' built .110.l.'/7ou ·erJllo America. w here­

upon I'lill1() th Plant:ltion would uke posses­

sion of the sJlip. and maintain :Ind exhibit her 

to the puhlic. 

The Plantation's inrentions to create:1Jlay­

jZou 'erreplica were abruptly scrapped . 

Mayflower Sails Again 

T he construcLion of lHo)j7cul'erll hegan 

at t.he Upham shipya rd 111 Bnxham, 

Devonshire, amid a Ilurry or publicity. Her 

keel \\":IS laid onJul y 2H. 1 9~5 . Baker was sent 

over hy Plimoth Plantation to advise the 

builders and observe the progress of the ship's 

const.ructio l1. From the very Cir.~t. it \Vas g.iven 

wide coverage in [he med ia . 1\0 pain.~ Wl:'re 

HarryHomblowec Hreaks Grouod at PlimotbPlantation, 1957 
The preside-Ill uf Plil110lh Plalltalio ll 111:lnell\l~rS a Lirge bulldozer [0 

hegin cunsLruction on Ihe Pilgrim V ill age . 

FIfTY YEARS OF LIVING HISTORY 1:3 



'fheMfI)j1oll'eril Agreement, 1955. 
Some of rhe principle :.Ierors in till' agreemen t between Prujecl MayflmH:r. Lld., ~1l1c1 Plimoth Plantmion. 
I. (:/i to rt;gh/: Ameueo Sg;lrzi. George O lsson . Wa llcr Neaves . ,\nlil11' Pyle. and H;IrJY Ilu rnblower-from 
Pli1l101h Planta! ion: ,Jo hn Lo \\ 'c, Dominick F.lwcs- i)o!h from Project Maytl ()\\'C:: r: mZlrine arch ircCl , William 
A. Baker: \Villiam Brcwsler-Plillloth l'lanLirion , 

spared to make the sh ip ;l.~ accurate ;IS po.~sible, 

i'rom the carefu lly selected timbers of the best 

English oak to l.he hand-se\vn linen canvas sails 

and true hemp cordage, Skilled workmen. 01'­

14 PLIMOTH PI.ANTATlO"< 

te n elderly men who h;ld worked o n the last 

o f the great sai ling ships. were hire cl to build a 

vessel lhat would nor only rc tlect Bake r'S 

painst:lking research , but also be able [() sai l 

;ICro.~S the Atlantic a~ ,successfu ll y as the orig i­

nal Pilgrim ship, 

,Vi(t)l1oll'l:! l'lf was bunched on Sept'. 22. 

1956, at a rain y ce remony reflecting the trzlcli­

tio nal christenings o j' 17th-centu ry vessels , 

\'(1illiam S. Bre\\'ste r. \vho had hecume ;1 Gov­

ernor after his Ltther',~ re tirement from the 

Plantati on's hoa rd. was present at the hunch , 

Insre<ld of ha\'ing a bottle of cha mpagne hro­

ken over he r h(m.~ . .WuJj1U[U!1' II \, ':lS toasted 

Departure Ceremonies, Plymouth. EngJaud. 1957. 
)"1:111 Villiers toash the i\rbnric: voyagc' \Vilh the 
Lord ,\I :I\ 'o r ;lIld other officials, 
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JI«.)!{loll'f?rll at Sea, 1957. 

1Jc!.lj7!!ll'er [f JcaVl:s Plymouth . England. Photo taken by Prcsiuent Harry Hornblower in April. 1957. 


\\ 'irh a golden loving cup passed amo ng those 

\ -IPs <t nd offiL'ials preSent. The ship sliel grace­

fully d o\-vn the ways and entered Brixham har­

hor with a great splash. Alan Villiers. ,I 'Vve ll ­

knOlNn marine author anc! sailing master, had 

IK'en chosen hy Pro ject !vJaytlmver ea rl y in 

1956 to captain th e ship o n its transatlantic 

voyage , and he stood proudly a t the helm . The 

.1 frl)j7()lI'cr II adventure ,vas unde r vvay. 

The voyage ofJ1oJj70//'el-1I aro used inte rna­

t i( lila I inte rest ,md excirement. The publi c was 

inrriguecl h\- gIO(1!11\' predictions that the lillIe 

, fup \\ lluklnl 11\: a b k I() " .- ith ' I:lnd the rigors 

Irhe \'I)I.-a,!.!e Howc'\ l'r. • lIt Ihl:" Il.lmor -; ,Ind 

skepticism only made her the mo re popular, 

and (bily bits of information ke pt appearing in 

newspapers and magaZines. L!le magJZine d e ­

voted an entire issue [() he r crossing, having se­

cured a \vritcr, Maitlanci Edey , on hoard the 

ship to write a first-hand account. 

On April :W, 19':;7, Mayflower II began he r 

solitary voyage across the Atlaotic. In inte re:; ts 

of lime a nd safety, she too k a more southerly 

rOute th :.ln lha t uf th e origina l ship but othe r­

wise the vo yage was as aCCU I~lte a replicatio n of 

a period crossing as possible . Nature coorer­

:Itecl in the search for au the ntic ity. May/lower11 

- as cou ntless .ships hefore and after her - ex-
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MaJ:fiolt'(!1"{1Arrives atPlymouth, Mass" 1957. 

J\lIa)ylowurll remained in Plymourh harbor from.lune 1.3 until her depal1ure 

to Newport. m. on June 17. 


"'" 

pcrienccd ha th the tj-ustrations of be ing be­

ca lmed. her six sa ils empry or wind. Jnd then. 

off Bermuda, the te rrors o f a violent gale, with 

giant 'Naves crashing over her hull and re lent­

less winds tearing at her masts. 

May/lower l! sailed safely by Nantucket 

Lightship o n June 11 , 1957, and arrived at 

Province town o n the tip of Cape Cod the fol­

lowing day, not far from where the orjgjn ~t1 

M(ly/lolcer had first landed in 11'>20 hefme u/;}­

tinuing on to Plymo uth Harho r a Illomh LUt.·L 

.Hayjloll:er 11, o n the other hane\. st~lyecl onk 

two da ys in Provincetown and arri\'ed ~lt Ph ­

mouth just befo re noon on the 13th to th(? \..t.-.,7 

excitement of the assembled media ~lnd cru\\ d 

of eager spectators. Thl' historic 55 eLi,' \'m.t'~(' 

was over. The entire crossing had h('("n <In::01TI ­

plished withollt any modern power o r assi5­

lance . although a modern ,'\"heeL binnacle. gCIl-

FirstAerial View oflhe First Street, 1959. 
The earliest P"ll1l~ltjon huildings including rhe Fon /Meetinghouse. Indian \X'igwalll­
out lined at upper ldt-Bradford . 13rc\\·stl'l'. Hc)\\-Lll1d. Fuller :ll1d W!:UTl'11 Houses. 

l () PLI~IOTH PU:-;T,U'\(),\, 



-­

"rator and radio had heen required hy law. 

The financing of the voyage had run into 

problems. and the vessel arrived owing almost 

:)200,000 to her creditors. Project Mayflovver 

decided to take Mc~)!llOl('(?r lIon tour to ea rn 

revenue. and on June 27. May/lowerII went on 

to :\ew York City " 'here sill' was given a tradi­

tional " 'elcome replete with fire boa ts spraying 

jets of \v~ller and blimps hovering overhead. 

She spent her entire ~"inter in America on c..\( ­

hib it in Miami, Florida but in the b ll of 19')8 

returned to her permanent berth on the Ply­

mouth ~va tcrfr()nt. where she remains today. 

Back o n bnd, 1'li1110th Plantation cominuecl 

to grow under Freeman's leadership. The Forti 

Jvleetingho use was moved to the Eel River site 

in 1958 and opened to the public. The first 

four houses were completed and dedicated, the 

construction of others begun , and timher ac­

quired for the Standish house. Additional stafr 

wa~ hired to handle such necessar y tasks a~ 

marketing and promotion or tIH.: crea tion or 
the Plantation herb gardens. James Deetz. 

who "voulcllater become Assistanr Director at 

the Phll1t~ltion. " 'as a Wllll1g graduate student in 

anthropolog" at l-Iarvard and ~ 'as hired rart­

tim(:' to design and install a single i'\at ive 

'wiwyam" at the Indian ell11p exhibit-loca tl'cJ 

at the top o f the First Street. A loca l Plymouth 

ph ys icia n was instrumental in collecting medi­

cal tools. both reproductio n as we ll as antique. 

as props in the new Fuller Ho use, home of the 

colony 's self-taught physician. 

A New Decade Open~' 
with Optinlisn1 

T
 he 1S!6os began ~ Iusp i c ious lv . Plillloth 


Plantation ~"as gro"'ing steadil y towa rds 

the fulfillment of I-I a rl"\"~ dr(:,~lJ11 and the 

Strickland plan. The Jlo l./lou·C'r II debt situa­

tion had been n.:~()h-ed. Founciations o f addi­

ti o nal Pilgrim Vi lbge hou."(:'s (Alden, Cooke, 

H opkins. Eaton and Soule) ,\"(:"re added in 

19M. and the Indian \ 'illage "'as moved from 

Don Vier.., 1961. 
Pli rnoth Plantatio n 's expert arruwheau-flaker 
displays his skills to student:;. At this time there \\"l~ re 
no l'\:ll ive Americans on the staff. 

its position at thl' top of First Street [ 0 one he­

hind the Brewster house. Here an expert in the 

shaping and honing of certain stone tools ~lJ1d 

projectile points lIsed by the Na tives demon­

sn'ated this special craft. Money donated by 

the individual kindred organizations w ithin 

tbe !vlayflower Descendants' ranks (such as the 

"Alden Kindred." the "Soule Kind red in 

America" or the ··Gov. William Bradford 

Compact") established fu nds to pay for the 

house o f each appropriate ancestor. Lastl y. the 

effectiveness o f pre-recorded devices as infor­

mation sources for the public. both fixed and 

portable. was experimented with in the Pil­

grim Villagl: and aboard ;11oyjl()II'cr II. 

By degrees. Or. Deetz came [0 have a grl:ater 

ro le at the Planta ti on as archaeologist and ad ­

v iso r. and jo ined the staff in Ju ly. 1967. He lec­

tured on archaeology. citing the p ioneering ef­
forts in historical archaeology carried ou t by 

Harry H ornhl ()",er and Sidney Strickland ~l S 

\.vell as his own recen t excavations on the 

grounds of the Plvl11ou[h Country Cluh and 

o n the Howbnd site at Hocky ]'\ook in nea rh y 

Kingston. Cyril ,\ llarshall. now Director of Ex­

hibits. arranged mannequins in the Bradford 

house to depict the 1621 treaty between t1K' 
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Standish IIouseJnterlor, 1964. 
IlohlHm()ck \'isits th e Sta ndish family in a 
l1lunnequin dispby. 

Pilgrims and the Wampanoag Indi:lIls, and in 

the Fuller House to shmv Deacon Fuller Cl nd 

his wife :1tte nding to a man with a virulent 

s\\'e lling o n his leg. H~L1Ty Hornhlower accom­

panied Charles Strickland o n an an tiques ac­

quisitio n trip to England, where a number of 

tools, household furnishings and othe r period 

art ifacts were bought as furnishings fo r the 

various ho uses. 

The musl-;ignjfictnt of the Pli1l1uth Planta­

tion physictl illlpnwt' lll e nrs \V::lS the erection 

of a Reception Center in 196Li . Atte ndance in­

creases hau serioush taxeci availahle se rvices in 

the former I-I o rn hlU\\e r Ctrri:tge House , so a 

$140,000 Hecept io n Center \\, ~tS huilt to .~up­

plant the older huilding. The mode rn dark 

wood ami glass ,<; truc[ure \\'ith its o ri enta tio n 

exhihits , museum shuI' :lIld food services 

grea tl y improved the Plantatio n 's "hility to 

h:tndle the incre:1sing numbers of visi to rs . I3y 

1966, Harry Hornhlower could state in the 

Annuall{ep0rL that the Plantation had at­

ttined sufficient outdoor exhib its to becornc 

almost exactly w hat hac! been envisio ned frOll) 

it.s inception. It was exp ected that t.he Pilgrim 

Village exhibit would be completed by 1970, 

w hen attention could he turned to o ther ma­

jor pro jects such as an auditorium. an exhi bi­

tion hall and the berthing of NJcIJI'oli/erll at an 

Eel River locat io n. 

The Reception Center, 1964. 
The first huilding specifica ll y cun.'itructed fur puhlic 
sen 'ices conta ined ,In orientation exhihil'. ;1 gift shop 
and v<.:ncling machines for snacks. 

18 PLIMOTH PLANTATION 
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Review & Re lution 

O nee aoain events ,verc in motion that 

\vOL1J ~ dral1l~l[i;~t1lv affect the Planta­

tion. thi s time in its fundamenta l att itude to­

\\'ards re-creating history. Throughout the '60s 

many el1l inenr scholars had shiftt:d from a tra­

ditional "politica \" interpretation of the past to 

one which focused on the lives and experi­

ences of cuml1lon people. In other words. his­

tory with a "SOCi~i\" perspect ive. The ne,v theo­

ries \\'crc enthusiasti ca lly adoptcd hy the pro­

fessional staff at Pli1l1uth Plantation. such as 

Hesearc\1 Associate Catherine Gates. who had 

heen qUl'stioning the old pbtitudes about the 

"ignificance of the Pilgrim venture. They ~lr­

gued for:1 gre,Her exhihit emph~ls i s on the ev­

ernlty cu lture o f the 17th century, hoth Native 

:lnd Colonial : 

0 111' melbod,' and media Q/j)lr!sellttlliorl CII'I:! 

S(ll lnti and cOl l7p rehensil!c. lmprouemel1l 

I/ ollld liC' l?IC1ill~)! ill seekillg 10 bel/l,htell the 

sellse q/reafil )' Ih l'Oug/?out,jhr illsla /'Ice Ihe lise 

(!/lil 'C 0 11 imofs CI nd more rej.Jresenlal i011 ~/Ihe 

do if)' fife q/thepeople 

-Plimoth Plantation Redcw ancl Re-evalua­

tion of Plans: An In t('rim Report 12120/ 6') 

The new staff was ()f the opinion th ,lt the ex­

hibition of tangihle reproductions in the re-ere­

.lled Pilgrim Vilbge and ahoard Mayfloll'crll 

\US much more profeSSionally important than 

IJ1terprcting the vir tLies and sufferings o f the 

"Pilgrim Story." W ith this in mind. Freeman 

.mel Dectz made a proposal on August 10, 196') 

{() the Board of Governors to appoint a Review 

";tudv Committee to reexamine Plimorh 

Plantat ion's organizat ion, goals, programs and 

fi n~l11c ial condition. The proposa l '(vas ap­

prm'ed ancl the interim report of December 20, 

I ()()") reaffirmed the o riginal intention to inter­

pret both "a malerial cultu re (,/luI a peopfe ahoul 

lI /Jonllhere 1~"s()l1Ielbillg rtolablecltld 11"O11/? me­

morializ illg.·' Hmvever fine it sounded, the un­

cas\' ~ llliancc between the traditional historical 

musLl y plati"orms from which to speak. 

interpretat ion of the Pilgrim Story and the new 

emphasis on the material and social culture 

'(:vould soon break (\o-,,\'n because o f the pro fes­

sional stall's rejection of inspirational history. 

The r(:!vicw process brought the fundamen­

tal concept of Plimoth Plantation into ques­

tion, from the manner in which the Plymouth 

colonists and t.he \X!amjXl noag ,vere interpreted 

to the Strickland deSigns for the Pilgrim dwell­

ings. Graduate students Richard Candee and 

CalY Carson were hirecl inl96G to asSeSs the 

accuracy of the house plans. The study of 

carly vernacu lar architecture was expanding 

rapidly. and new information sho\ved that the 

Striddand designs, while advanced for their 

time. \vcre in d"fect obsolete. The Board of 

Governors decided to draft a new master p lan 

in Apri l, 1966, and hired the firm ofJohnson, 

Hotveclt & Assoc iate~ of Boston to undertake 

the project. The cost of developing the plans 

\,vas not to exceed S12.000, with an additional 

' 1.000 set aside for an architectural model. 

In 19G7, a conceptual framework for presen­

tat ion of the Pilgrim story in four basic Exhib­

its Series was developed hy the consultants in 

conjunction with the staff. Series I portrayed 

the Pilgrims' European hackgrounds sole ly 

with indoor exhib its and concluded ,vith the 

first MClyj7()[.l,'er's arri va l at Cape Cocl.-The 

o ther three Exhihit Series took up successive ly 
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the Indians, the dramatic first decade of the Pil­

grim colony 1620-30 and , finally, the colony's 

development and expansion through the re­

mainder of the century until its ahsorptio n hy 

Massachusetts I3ay Colony in 1692. Full scale, 

outdoor exhibi ts - an Indian Glmp, the Pil­

grim Village and a li v ing, micl-nth-centLi fY 

farm - w ould presenr life in the colony at 

given po ints in time at each site, Intensive ex­

pansion w as propo.sed for the museum. 

The plans, as is so often the case, were too 

ambitiOLl .s. Echo ing the heady optimism o f the 

time, the sta ff anc! the consulta nts had pro­

posed a far more el;lborate museum faC ility 

th;l11 was economically feasihle. The deSigners 

had v isualized a sophistic{[ teclunLiergrounLi ex­

hibit space o f 85 ,000 square feet using all the 

latest museum technology available. In addi­

tion to the exp:l11ded outdoor exhibits, sevl'r;ll 

other entirely new buildings \'vere proposed, 

The estjmated costSof the facilities descrihed 

in the 19()H Final Hepon were placed at almost 

$6,QOO,OOO. a figure ,vhich was larer ra ised to 

S8.600.000, $335,000 w as needed immediately 

to develop the prclirnin::llY plans and w orking 

dra\V ing .~ so that constructio n of "Building A, " 

the undergro und exhibition hall , could be in 

operation by lvby, 1972. 

20 PI.JMOTH PLA:'ITAlIO:'l 

The Master Plan, 1968. 
Architect Hohert Hodvedt presenb the " future of 
PLimoth Pbmariol1" to museum t.rustecs and stMI. 

Plantation Leadcrsh.lp, 1968. 
I l arry Hornhlowcr; trustee, Andrew Ander~on Bell: 
Jalll t's Deetz. :lnd Davici f recman listcn to the 1\'!:ls[e r 

l'b n propos;ti. 

The RO~lrcl of Governors voted to accepr the 

final repoIt but chose not to proceed any fUI1her 

with the p lan , acknow ledging the difficulties in 

ra ising the money, Although few of the physical 

elcments of [he 1968 Master Plan were ever rea l­

ized, the time ~lJ1d money spent ,vas not \v~l.~tecl . 

The museum had gained a I)ener understanding 

of hoth the pro], lems and opportunities of inter­

preting Plymouth Colony history. Encouraged 

hy the no,,\, of ideas and new perspectives, the 

Plantation approached the future in a spirit of 

purpose and enthusiasm. 

http:Leadcrsh.lp
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Ll ture ~hock 196 

T he Pilgrim VilJ;]gc was the !'irst segment 

of the Plant·ilion affected by the new 

iJe:.lS, The Hopkins Ho use, built in 19()9 and 

,l 'ing Ca rson and Candee's modifications of rJw 

rrickbnd pl:tn , was heralded as the most accu­

',He of the Village houses, Its roof ~vas thatched 

1\ Ill ~t ster tJlatcher, Peter Slevin, :111 Irishman 

r~nuitecl hy Marshall. A new design ~va s devd­

!pecl hy Curator Richard Humphrey for Lhe 

• . disade surrounding the Village to retlect 17t11­

eTl tury principles of defense, Also in ]969. an 

nenUtiol1 exhibit was installed in the Rccep­

'" ,n Center to serve as a model "i n a small wa~r 

, for the future lexhihition] ha1l" by covering 

l' European background o f the Pilgrim Story, 

Hem 'ever, it was tbe introducti on of " liv ing 

l ~ rl) n' " programming that year \vhich most 

n lluundly influenceci the fururl' of the museum. 

egan :lS an effort to test some of the low cost 

Plliuotb plantation's Professional Thatcher. 1967. 
Pe tc r Slevin . :In expert Irbh thatche r and raco nteu r. 
was one of the Plantatio n's most popular attractions 
f01' over Lwenty ye:lrs. 

proposals in the M<l.qer Plan and to make the 

Pilgrim Village more 11<:'(1rly resemhle a living 

community hut it developed into a long-lerm 

controversy that set the stage for the entire 

next decade, 

To bl? '/illl? 'a mus('um is l1ul simpl)' operuling , 

1!'i1b sIJI1/('(me spin ninE!, ill fbe corneror sp/il­

ling shingles in fbeyard," Deetz proclaimed, 

" (1 Liue museum sbollid co /1rey fbe sense ()/a 

d(jJcmllf reulilj,'---t!?c reC4/i~)' ()fu l7olber timc, 

By pur,~Lling this concept of "realilY of another 

time. " the new living history theory sought to 

create for visitor,., the illusion of embarking i.nto 

~\ diffe rent time frame, Like a th eatrical pro­

duction. living history made one single com­

prehensive :1I1d cohesive exhibit out o f the en­

tire Village, supplanting the former in<.lividu:ti 

exhihits ;lI1d displays, 
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A contr()ver.~ial :.Iuction in which many of 

tlw antiques previously displayed in the Pil­

grim Village were solei to provide money for 

needed rcproductions \vas held in 1972. )lone 

of the ite ms ,vere Pilgrim possessions. and 

many were not even of I he correct lime period, 

hut the event hothered many original Pbnta­

tion supporters. 

ANTIQUES 

at 
PL~OTHPLANTXTION 

' ;\TUkn .~Y. ~" "11!,JoI 1I' R. 1;' , 1?11 

r}".v.' .... IIU).'~.>.t~ . : 

I'U MO l lt I'L A ST "' !I)N 

Auction Catalog, 1972. 
T radi tionalists deplored the loss of ";lutIK'nticC

' 

ani i"acts, while oUler.' faulted thL: Plantation for 

failing to uilt 'lin sufficient income from the ,,:tie. 

Unlike the theater, tho ugh, the re was no dis­

tance berween the stage and the audience'. Con­

sequcntly everything had to stand up tu close 

and continual scrutiny. Every e le ment of the 

exhibit - each house. too l, plant o r :lIlimal­

was intended to be an :tppmpriate and accurate 

recreation of what was probahly prc.~ent ;It a 

spc:cific time in the past. The dToJ1to construct 

a thoroughly convincing :lI1d effective "\vorking 

copy" ofthc year J627 madc many of the .~tan­

dardmuseul1l techniques, such as signs, antique 

ilIlifacts, and mannequins into incongruous mod­

em intrusions. The Pilgrims didn't hJve antiques 

and mannequins in their houses - tllere l'ore 

the Plantation wouldn't have them either. 

22 PLiMOTH PLA:-ITATlON 

1 11 je, ne\\ ' Lice on the Plantation did not 

please ;tllmcmhe rs of tbe national community 

who revered the o ld. bmiliar image of the piJ­

grim., . Three yea rs earlier, in 1967. the "olel" 

Pilgrim Village had presented the Triennial 

C()ngres.s of the General Society of JVlayflower 

Descendants with a comfortahly familiar im­

pression of the Pilgrim Story. The tWQ rows of 

ncat clapboard and plank-sided houses had an 

almost suburban air with the ir trim lm:vns. deco­

rative herb gardens, foundation plantings and 

neat fencing. Inside, display . ., used mannequins 

to illLI.~trate Significant themes or moments in 

his to ry - such as the Treaty w ith Massasoit or 

a Sahhath meeting in the ['ort/ J\;Jeetinghuuse ­

cOIl,plete with recurded music. Men and 

women known as "guides" and "hostesses" 

demonstrated musket firing and til1lher-s;Jw ing, 

or canclle-dipping a ncl traditiona l colonial 

chores. Signs and lahels provided inform,atjon 

ahout the houses, g(lJ'clens and many artiJacrs. 

In 1969 the "new" Plantation had emerged ­

and it shocked and dismayed many. Lahels, 

antiques , di splays ~Ind mannequins (except in 

the Fort/ Meeting l1 (') lIse) h:ld va nished. The 

hOllses appeared bare and spatlan. Kitche n gar­

dens full of vcgetablcs repbced thc herh gar­

dens, the split-rail fences which \-vere proving 

ineflectual in preventing newly-acquired sheep 

~tnJ chickens from pillaging ho useho ld plo ts 

were replaced hy animal-proof board fences. 

The familiar presentation or the Pilgrim Story 

had been superseded by so mething ca lled "liv­

ing history ." Traditionalists rebelled, deploring 

the "removal c/lbejitrilitl,lre and manrzerJuins 

./ivlI1lhe /.Jollses. Euelyl hinp, 100Rs 17111 dow} I and 

shethb)! i/lefllr/fllg the bOslesses m Idgll ides," re­

poned a Mayf10wer Descendant. It was like 

"0 hijJPy {'illage a/today" one critic fe lt, and 

another demanded "C,el rid oflbe 'realism 'so 

called, andgicepeople SCHne [deals 10 liue IIjJio. 

Clearollllhe radical., ill command cmdp,et some 

lOO%Americcms." Internal cQntroversy \vas just 

as spirited , and a numher of older employees 

decl ined to return to work in the Village . 
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The ~iamond-shapedPalisade Design, 1974. 

The paJi,;ac!l; \I ':t, J'l'lk:.-;ignccJ hy CUJ'a LOr Richard 

J J umphrie,; to rellt'l't 1711l-century deJensive Iheories. 
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In the spiri t of tht:> rebel lio us ·(lOS. PliI110th 

rbnt~ltion took a prominent posit ion as a plaver 

in Al1le ri c;t" s "cu lture ,\·ar." The museu m's 

course had :lhruptly turt1e(1 frolll the ve.lleration 

of e:lrl y l'ilgrilll ,trlCl'.st() rc; to an un,[( lortl cci. 

unJ'OmJntici7eci rt:pre:;.cnratioll of the soc i,·t1 

histT)ry of' the iohnt colony ,mel its struggling. 

stal wart inh'lbitant .~. At m,lI1 Ymuseums. the 

ensuing public relaLions problems \\ 'ou ld illlmt'­

di:lleiy result in a r(:" lssesslllent of the decision. 

a l'(.'sto r,ll ion of nOll-controversi,t1 ex.hihits. :.Il1d 

staffcl isl1l issals. At Plilllo th l'lant :ll ion. however. 

this did nor occur. \Vhile the lhanges aroused 

, 'mo tio nal () utbur~t s. they luc! no perceptihle 

effect on income or aucncbnce. ancl. for an in­

stitution that depenl1L.'d h<:',lviiy on the gate. 

ste:.lc1iJ y- incrcasing Jttenclance took much o f' the 

st ing ou t of the critic ism. FurLher. the museu m 's 

position '(vas supported by nuny scho lars and 

museum pro fession:! Is who found PLimoth 

Plantation 's elTons lm.varcls historical integrit v 

highly cOl11memLlble. Soon other l1lu se UJ1l ~ 

began to emulate till: I'bntari o n's example. 

The driv ing force hehind suppo rting prin­

ciple over expediency \Vas the prt'sickm of the 

institution. Harry I l o rn b lower. Although an 

investnic nt counselor hy profession. I bIT\' 

v\:h :1 scholar by training and tcmpl'umt:nt. 

,ll1d he \vho1l'heartedly endorsed the ~lrgurncn t 

for accuracy of histori ca l interprcUtion . . \ t the 

same timl' , he \va ." not happy ahout thl ' ill -reel­

ings provoked . He was a peaceable m~tn. ami it 

had heen his dream to have the inspirat ional 

and histo ric sides or the Pilg rim S[(JIY c()-exi_~t 

in harmonv. When the cho ice came c1o \\n tu 

ro mallce or histo ry . however, HalTv stood 

firm for hi.~to rv. 

Plimoth PlantatJon's First Uv'estock, 1969. 
The Plant;llio n's tloek of sheep exp!oJ(: theil' m;\y 
wallie-fcnced pcn. J.i\ ·C's[ock such :IS fowl. sheep 
guat;; and swine gre;nl y illlpl'Ovl.'ci thc Village's 
:lgricullllr,li ;.lspecl. 
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The elus!.e)' or 15 homc" Ulal compri'ii.$ Ille 

snull colonial " iIlage kno'\'. n as "Plimnth 

Pl;1I1t.ltion" <. lings tenaciol.l»l) 10 the sidt'" of ;1 

gL'nll) sloping 11 illside ~I S if <;et'kjng protection 

in rhe contours of the land. It is hounded by a 

'\,(Xx.!en pali'iadt' COn~ll 1.l ctL'(.! to shield UlL' bollS(;'o; 

Irom eXll:rna! dangers . Al their head srand~ a 

fO!l'hodi ng fo rr ,yh ieh also ~ef\'es :1" lhe mecl­

Ingho\l~e. .fUJ-,l to the easl l ie~ the vasl AtLll1ti{. , 

se rene in the summer. \ inlent and dL!Sll'LIl tin' 

in \\ fmt'l' . This ~all1t' ocean W~1S the highway 
Ih<ll hrollght rhe !Jilgri1ll im1lligmnr:-; ro PI) Jl)OU dl 

on the lO6-loot J itI.l.17ou'C'rin Lbe llbaslroLis '\'.'in­

tl'I of 1620. 

The.: '>ccnt.: sho', n :lhoyt' is not rhe original 

"Pl imoul pl:lntal ion " of 1627. 11 is a thoroughI) 

rest'arched re-creation of rhl' tlrst serrlement in 

Plymmllh , ~bs:-.adlu,>ett'i, \\ here the original 

, 'il lnge has heen lost to l ime. Thl' \ Wage Lbat 

..,t:lllcb today has e\'oln:d over the last tlfty 

yC:J.r,~ as the sl:J.rf of the mWWlIDl has continu ­

ously str iVl'n . as new I'e'iearc.b comes to lighr. [, 

present the village and i t~ inha hi tan ts in the 

11101-01 hisroricllly accurate manner possihle . 



Remembering 
The Early Years 

Grou nd was hroken in 19')7 for a modest 

museum fo unded to ··tell the Pilgrim 

Story" in te nns tD which a ll Ame rica could re­

late. Aside from the initial dusty days while 

"First Street." (ahove) " 'as he ing consLructed , 

all was pleas:lllt and Light , with every house, 

fence, garden and path de.~igned to he artractive 

and \vell-kept - as well as Ilistorically appro­

priate . Every villager ~vas clean and neatly 

dressed. It was the museum's goal- initially­

to perpetuate the romantic image of the Pilgrims. 

aiJU[)i?: The new Pilgrim \/ illage i~ laid OLlt and con­
struction hegun on the Brewster, I-lowland, Bradford 
and \'(iarren Houses. Pl ymourh\ disLa nt GlImet 
Point can he seen: a green patch on the horizon. 

cenler rigbl: The eady houses such as the Brewster 
Housc' were built by contnlctorS using modern tools 
:ll1c1meral scaffolding. Today tbe Village swff cloes 
,III rhe constru ction entirely in period fashion. 

befull' right. Three of the children in rhi.-; hucolic 
scene are daughters of Plantation Director David 
freeman. Plimoth PlantaLion in irs ea rly days was 
very much a family affair. 

srJ'cs::;ing the popular, pious image of thcm as 

Iwrcl-\vorking, ingenious and reverent pioneers 

whose st ~r1wan \vays and collective courage 

made them the inspiration for all that was good 

in Ame ri ca. 

1 



I Dut and con-
Lrnd, Bradford 

c- .nl Gurnet 
, . T horizon, 

- the Bre\\:ster 
..! 1110clern too\'; 

tLI\'S \\ 'as 

,dll.Ji'C: [vIucll use was made of mannequins in the 
, IILlge to illustrate domestic scenes or moments of 
lLstorical importance, I Iere Doctor Samuel Fu ller is 
-hll\\ 'n lancing a patient's "carbuncle ," 
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1958 
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- \ \;l'; good 



The first exhihits erected hy the young 

museum wen: locateci on the \\i~lterfront in 

downtown Plymouth, near Plymouth Hod{, 

The thatched-roofed "Fir:'>r House" w as built in 

1948 and the more elahorate" 1627lluuse" seven 

years later. Both served as models for subsequent 

Pilgrim Village houses, Ten cents would huy a 

v isitor a viewing o f the "First !-louse" interior: 

a small, Single chamber ~vith sparse furnishings 

and a children's sleeping loft. The "1 627 House" 

had a shingled roof, stone fireplace, c1aphoard 

~'( t erior - and glass windows: it also housed a 

museum shop, w hich solcl such items as pbstic 

{fi;occ: The 11l ~lslS o f ,11cl)jl()II'L'I' l/tO'\\l'l m er tile 

Pilgrim houses wbile finll l'd-lailed :lutollluiJiic:s of the 
'50s, like ca rs today, sed, out iXl rking p laces ()n the 
cro\H\c'c\ \\'aterf"rnnr. 

PIYll1()LItil Hocks and postcards , Close hy, the 

Fort/ MeetinghoLlse (opposite right) served ~t 

clual purpo,se, it. featured ~t continuous chmch 

service, atrencled hy wooden mannequins in 

pious poses listening to recorded Illusic, \\ 'hile 

in a corner ea rl y weaponl")! was c1ispbyed, 

Jlayj7ou 'crJ[s momentous arrival in.June, 

19"57, was climaxed hy rhe bnding of the ere, , " 

at PIYIlloLlth Huck. who disembmked from rhe 

rvlayllower Shallop onto a temporal")' pier buill 

for the ceremonv, The ship assumed her penn<l­

nent mooring at the State Pier just nonh of the 

"First Hou ,~e" a yea r later, 



Whither The 
Wampanoag? 

A Kativ.e Am. erican exhibit in the Pilgrim 

Village ,,,as ot IXlltI(:ular COilcern to the 

leaders ()t~ PliI1l otll Pbntation. In 1959, a bark 

wig,vam \vas positioned at the top of the village. 

Dissatisfied, the museum moved it the f'ollmving 

season behind the Brewster House where the 

cxhii)it was expandecl to include six house ii'ames, 

one or two canoes, a protective workplace or 

"arho r. ,. and a massive corn mortar. The build­

ings were unmanned except for the occasion:d 

presence of a costumed Pilgrim or Donald 

Vier:l, ;1 master artisan who enthralled viSitors 

,vith his dexterity at fashioning arrowheads. 

In 1969, the exhihit waS moved sOLlth to its 

present loca tion on the banks of Eel !{jver. 

:vIany years before the youthful!-tiny 

!!orn\)lmvl'r, budding archeologist and future 

founder of Plimoth Plantation, lwei discovered 

plentiful evidence that l\ative Peo ples actually 

lived there thousands of yea rs ea rlier. Soon af­

ler, Plimoth Plantation asked the loca l 

\v;lmpanoag community to help create an 

''Algonquian Summer Camp." That exhibit 

was rcpbced in 1990 by "!-!obhamock's ! lome­

site," a representation of an actual Native 

American t~lrIn of the same date ;IS tlw recre­

atecll'ilgrim Village. 
1 
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.ltl\ e 

- :', c' recre­

ll iH wc: Visiro l's coming t() the 
Pi lgrim V illage during the 1l)6()s 
n Jl tid visit the " Jndi ~ 11l \Vigw'~ IJll " 

,1'1 well as inspel'l rhe c() lonists ' 
, Ltph()~l rd l'Oll ~ l gl'S, 

'I:,, /Jr. By tile earl y 70s, the Plan­
1;lI inn's representation of the 
\lgonquin Summel' C lmp hac! 

l)ecume more authentic with 
I CIIlS, or native houses, covered 
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)clOIl'.' Hohbamock 's Homesite 
-Lhe cu rrent \\/ampanoag 1'1'0­
_ r:l lll li\'ing history exhihit. 
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The evolutio n o f the Pilgrim Village has 

neve r halted. Typical arc the Pilgrim Vil­

lage hack yards which. in the early years. \'vere 

more decorative than practical- or historical. 

'Tidy garde ns. full o f pretty tlowers and aromatic 

herhs. were enhanced hy pbl1t ide ntificatio n 

labels. crLI.~hed shell paths and ne ll!\, mowed 

lawns . But research revealed thei r implausibility, 

and, when the transformation to "living histo ry" 

occurred in \969. all previous concepts were 

swept away. 'Jow herbs share space with sturdy 

vegetables in the mised beels of kitchen gardens. 

Chickens range freely a ncl b rm :lJ1im:tis abouncl , 

tlO\·\ ers p rm'idc: an o rderly <Ind comioruble \'iew of 
the colon ial past in the earlv PLtI1l:nion vi lhl ge. The 
path of smalling.', set on end was not a PiJgrim pr:1Cl.ice. 

evoking the sights. soul1Lb and arOIllas of a rus­

ti c farmyard . 

Field n ops, o nce represented hya specimen 

patch of corn and pumpkins, are presently e ither 

sown in English fashio n or planted in traditio nal 

corn hills . The \XIampanoag Indian Program 

cultiva tes n:ttive crops llsing the same me thods 

as the o riginal inh ~lbitants. The Pbntatio n live­

stOck includes nOt o nly chickens and sheep . hut 

also ca ttle. goats anc! pigs. Today. no thing is just 

fo r show - the gardens and fi ekb yie ld plant,; 

and grain crops. and the animals provicle"ll1e<Jt 

and miJk. 



'JU~\S of a rus­

h\ :l specimen 

rt'~ently either 

-cd in traditio na.l 

iJn Program 

Jme methods 

_ \'hl nt~ltion li ve­

- - .mel sheep. but 

t!I}(we. These sm:d l .'1:111 Clemente gO: lI s frorn :111 
, 1:lnd ()ff the C dij'ornia coast zm: sil1lii<lr tu thc 

Fngli ..,h hreeds CO lTllllon in Pilgrim times. 

' !,~hl' T ill' most :Ippropriat(' gal'cicn for grO\\'ing 

'1\: rl)s in th e' li\' ing history muscull1" is lhat o j' 
1'1\ ll]()urh phy~ ician S:llTluci Fullcl'. 1\otc rhe usc 

,I _,lones :mel hO:lrd.s fi)r ['aised Ix:Lis. 

he/ull The hound sheaves of h:ln esled n\: :In::' 

-!,[thned together into hL'~lps Gilled "shocks" in ,[ 
11l:1I11ler tvpical of 1 7 th-n~ ntll[-y Cngli.sb hushandlY. 

http:Cngli.sb


The impressive Harnblovv'er Vis itor Center. on tran­

Welcome to 
Plimoth Plantation 

Living museums such as Plimoth Plantation 

- w here signage is minimal and the land 

and the huildings are, in effect, the exhibits ­

need orientation progr<1I11S and special exhibits 

to help prepare visitors for the events ahead. 

An added hOllus is the consumption of a tempt­

ing regional meal and, perhaps, the pW'chase of 

the perfect gift from the Illuseum shop. 

Exhibits and collections, food and gifts, which 

cannot be proffered in the "Iiv ing histolY" set­

ting, require accommodation in huildings such 

qui l Eel River. Ius twa [hearers, a resraurant , three 
Il1useum shops includ ing one cievored to Narive 
American cratis. a major exhibit galleJ'\! and. upsrairs, 
rc )OIl1S for special educational classes. 

as Plimoth Plantation 's Visitor Center - no"": 

appropriately named after Hemy HOl1lhlower II. 

the museum's founder. Visitor services at 

Plimoth Plantation \yent through a long evolu­

tion from a carriage house to a more efficient 

Reception Center. and finally in 1987. the 

building pictured above. 

The old Receptioll Center now houses the 

institution 's library ,mel the Accomack function 

room. In adcl ition , the Nye Barn was erected in 

1995 near the Visitor Center to give th e public 

the opportunity to see more of the Plantafion's 

livestock collection. 



t, ;onter. on tnln­

- ' ~\U r~lilt. three 

J II ' "ative 
-1'\ ,tr\li, upsTa irs, 

U l tc r ­ now 

.. c:h n long evolu­

.unre efficient 

'1 1(')iC the 

houses the 

((/)O/'f': Over 500,000 I)l'opic a year begin their expe­
rie nce at PlilllOth Plantation in rhe Henry 
I lornhlower Il Visitor Center, 

l'Ij.;h/: Fol lowing tile calamitous fi re in the l{eception 
Center in 1972, the huilding i:-. heing made rcaely for 
'.isito !'.'i the follOWing spring, 

IJe/()II ': Breeding stock in:lppropriare for dispby in 
lhe Pilgrim Vilbge but necessary for thl.: I'lanration's 
l{are Breeds Program G m be seen in rite Alfred and 
G t-ace i'\ye Fxhihit Barn_ 

1996 



P l ill10th Plantation 's Structures ,Inc! ~lrtil"a clS 

arc the .~tage on whicl1the Plymollth 

Colony .~toly is presentcd to the puhlic. COI11­

p:n c rhe photograph of co loni:t1 t~llllily life, 

ahove. which was intcnlion~djy modelecl Mrcr a 

pcrioci genre Ix Iinring. w ith the first PLimoth 

rLlIltation family in .l 94H on page 9. ~ote the 

re:dism in thl' coloreci picture and the change in 

dress and demeanor. 

11:i1f:1 century lu .~ transfo rmeci Plimoth 

Plantatio n from :\ dream into one of the most 

out:'itamling (:'vocltions of our coloni:i1 past th:lt 

ca n he experienced anywhere in the L nited 

States today. Its Slll·ces.~ can only he attributed 

to the dedication and accompl ishments of tJ1C 

jJeople of pJimoth Pbntation - the trustees. ex­

cl'urive.~. l1lel11her.~ and staff - who ,done arc 

responsihle for the ml.l.~e LlIll· S extraordinary 

standards o f excellence. 

'rhc PliI110rh Plantatio n f:lmilv is confident 

tlut these sa me high sta ndards vv ill endure. It 

looks ahe:ld confident of a similar commitment 

hy tllO.~e \,'ho 1< )l lm\' in irs J< )()[step.~ over til l' 

next fifty years. 



Ix: ~ll\ rihu tcd 

L 111.I,;t<::<:,S , cx­

'\ io; confident 

' 11 endure. It 

IJ' u llllllli t l11cnt 

, ~p~ o\'<::r the 

Pr,'.-; idl'111 I larry JJornhl()\\'(:'r pu inr.-; oul ft'; ll ur,· . ., of 
I he in tlu ent ial A ll erl o n d ig to PI;I I1U liu n memher.'i 
(;eorgc and Joumana D;Ul1(JIl. 

piJgru11 Village Reborn 

P ublil' enthusiasm for the " IV .' \\''' Pbnta­

lion continued anel, w ilh it, Glm C recorel 

;1ttL'ndance ~tncl income, ~dthough t'xpenseo; fo r 

tlK' 1l1 ~ll1y new projects sometimes o utstripped 

l'~lIn i ngo;. In 197 1. the l11 u~eum hecame in­

\ 'o lved in several oftlK' YiOth Pilgrim Anniver­

sarvevcnts. includ ing tilt' s~l ili ng of the l\!Jay­

fl()\\'(:~ r Shallop (~I 50-foot 17th-ct'nn.1J)' co:lsw l 

sa iling cra ft constructed in 1<) ~7 to comple­

ment 111/(~).fl()/I.'e,.1!) wi th a crew or "Pilgrim,," 

to Provinceto\\ 'n and a re-crea tio n or the "First 

Thanksgiv ing" involv ing mcmhers of the loca l 

:\a ti ve AmeriCJn cOillmunity. Th ;ll sa mL' year. 

expL'rilllentatio l1 \v ith hi."torica l ro le-pLl ying 

hegan w ith a re-enactment of tlK' 1623 Iy fo rd-

The Reception Center Fire. 1972. 
TIl\.' lire caused cOllsidt'I:lhle danuge, hur the 

hu ilding \\,; IS repaired in ri me for lht' 1<)7:' Sl'ason. 

O ldham incident. when a challenge to the 

cujnny\ lcadL'rship \\ ' ~ I S defeated by Governur 

Rr~ldford ancl his Assistanrs. 

O n December 7, 1972. tlw Reception Center 

su ffered frum a d isastrous fire \\'hich destroyed 

~l Ltrgc po rLion of the upper !loor. [ortun:llc ly 

it \vas possih le to rl~ IXli r the sll IYi\'ing segment 

in l ime for the April opening of the] ')7."> season. 

The ea rly 19705 were a time o f exci temcnt 

and d iscovery. O f p rim:lry imponance \\'as the 

excava tio n of the 1630 A llerton homeSte:ld site 

in the neighho ring town o f Kingston under­

t:lken hyJlmes Decrz and son1l~ ofthc: Planta­

[ion sta ff. It J'(_'ve all'd a uniquc North AllleriGm 

eX;lmpll' of "post-ho le" con.~t ruCl i on . Instead or 
the hox-framed construction found in surviving 

h(>uses. the AJll'l'ton house was suppoJ1ed hy 

fo ur great corner posts set deep in tile ground 

on w hich the rest of the frame \Vas hung. Th is 

forlll of impermanent arch iteL'fure is also kno\\'n 

as "earrhbst" co nstruct ion from [he "roorccl" 

nature o f its posts as opposed to JaIL'r fumed 

buildings that sit On fo unclations. Altho ugh 

knO\yn in Engkmd. no example of this rapid ly 

constructed. short -lasting sty le u f architecture 

had been previously found in :\e\v Engl<md . 

Cha llenged by the archaeological cv ielencL'. 

arch itectura l historian llenry GLl.ss ie in 197:3 

designed an experimental Structu re for the 

Planwtio n. the Billi ngton H uuse. This small 

'[ ~ x I S-foot post-ho le house \\'ith irs splil-clap­

hoa rd exterior, tiny w indmvs and dauh-wa lled 
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Drawing for theBillington Bouse, 1972. 
leJi. Henry Glassie's conception or the Billington 
HOllse ba~ecl on claw from the Allerton dig. 

Billington House Interior, ca. 1973. 
helol./.' left: The .~l11a ll cUld crowded interior (under 
:t rtitkial light ) of the Billington House. 

interior was dark and primitive hut far more 

evocative of the past than the light and airy 

~ t ri ckJand houses. :'-Jot long after the Billington 

House came Plimoth Plantation's version uf 

the Allerton HOLlse, built on the same prin­

ciples. This method of construction was used 

Cor most subsequent Pilgrim Village dwe llings. 

Another important change in the orientation 

of Plimoth Plantation was the estahlishment of 

he Wampanoag Indian Program. Previously, 

Plymouth museums - including the Plantation 

- hacllargely re legated the Wampanoag to a 

\\'alk-on ro le in the Pilgrim StOIY. In 1973, the 

Plantation invited members o f the Wampanoag 

L'()J11munity to oversee the crea tion and man­

Jgelllent of a neyv Nat ive American Studies 

Program. (The earlier Ind ian Village had been 

dismantled in 1969 hecause of its inauthentic 

proximity to the Pilgrim Village.) A new loca­

tion was selected where archaeologica l digs 

had revealed the fa nner existe nce of an actua l 

'\ative se ttle me nt occupied up to ten thousa nd 

ycars ea rlier. Sachem Lore nzo Jeffers of the 

.\1ashpee \\1ampa noag Tribe and Lavinja Under­

wood , Vice PreSident of the Boston Indian 

Council. became Plantatio n trustees, and a 

numbe r of other Native people were employed 

to \ovork in the new "Coastal AlgonqUian Sum­

Iller Camp. " 

Striving for accuracy also had an impact on 

Plymouth's second most famous historic symhol 

after Plymouth Rock: the First Thanksgiving. 

The Thanksgiving ho liday had always been a 

majo r, heavily promoted event at Plimorh Plan­

tation. All the costumed interpreters, \vhe n 

they were hired , were warned that they would 

be expected to work on Thanksgiving Day 

when that famous feast with its many related 

activities and games were re-enacted fo r the 

public. But things changed dramatica lly in 

1973 when research determined that the No­

vember date hac! actually been established in 

tbe 18th century and had no bearing (It allan 

the fabled "First Thanksgiving" of 1621 fame . 

Alsu, portraying the 1621 event in the much 

iarge r, fortified Village of 1627 was felt to he 

historically incongruous. As a consequence, 

the old familiar November Thanksgiving ob­

servance was entirely eliminated. Instead. six 

weeks earlier on Columbus Day weeke nd , a 

"Harvest Home Festival" was celebrated simi­

lar [0 traditional English harvest celebration 

(which is what the t~lJ11 (,)US "first Thanksgiving" 

really \\'3S) near Michaelmas, or September 29, 

as is customary in England. 

Harvest Festival, 1976. 
Plimoth Plantation moves the obsen 'ation of the 
famous ] 621 harvest ti'o m Thanksgiving Day to 
Columhus Day w eekend, 

It rook corporate courage to risk d isappoint­

ing the three-to-four thousand people who c1e­

scended on the Plantation to panake in the fa­

miliar Thanksgi\"ing Day festivities. But the 

staff fe lt that accuracy and truth in interpreta­

tio n was their paramount responSibility to 

the il audience. Fortunately, no one , o r very 

few, were upset by the change . :\iot only did 

the new, more folksy halvest celebration be­

come a major draw, but there \vas no decline 

in the visitation at ThanksgiVing, even though 

special activities were no longer prese~ltecl on 

that day. 
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The H:.lrvest f estiv,il was mod ified in ]982 

to focus on the 1627 visit of Isaac de Rasicres, 

the Dutch representative from I\ew Amster­

dam who h:ld :.lITived in Plymouth in early 

October that yea r. His surviving descri ptio n 

of New Plymouth and its activities became the 

basic ev idence for the physical layout of the 

Pilgrim Village , and the source fo r the trad itional 

"Pilgrim Progress" process ion '\vhich has been 

staged in downtown Plymouth every yea r 

since 192 1. The re-enactment of de Rasieres' 

visitatio n furnished the best historic11 justifica­

tion for Plimoth Pbntatio n's most impo rtant 

falJ event. 

In the ensuing years, the museum emphasized 

the mate ri al culture of Plymouth Colony rather 

than the historica l narra tive , The ne~' fo rmat 

of the Pilgrim Village a nd Algonquian Summe r 

Camp structures \,ie re lll:.ltched by impressive 

improvemenls in the ho use furni shings and the 

"inte rpre ters' " costumes as well as re-designed 

agricultural exhi b its, The te rm "interprete rs" 

was suhstituted fo r "guides and hostesses" im­

plying that they "inte rpre ted " - analysed and 

explained - histo rical informatio n rathe r than 

simply reCiting it. Additional curato rs and re­

searchers were hired to r these projects. Deetz, 

as Assistant Director. taught anthropo logy at 

tedia Coverage in thePilgrim Village, 1977. 
Director David Case and his family (in costume) 
talk to visito rs w ith W'RZ rad io personality 
Carl De Suzc (center). 

2H PLIMOTH PLDiT.\T!ON 

BrO\vn University in addition to his work a t 

Plimoth Plantation. He stro ve to integrate the 

resources of both institutions so that Plimoth 

Plantation became the ve nue fo r the Cniversity's 

very active historica l archaeology program 

and t.he Pbnutio n the hencficialY of the an­

thropological pe rspective of the Brown sruclents 

- a fo rn.litous marriage contrihuting to the 

museum's growing reput.a tion. HistOly,Ve/Us 

complimented the "exemplary operat.io n" of 

the Plantation in 1975 as a source o f 'v iClrious 

historical expe rie nce.' "The idea ojPlimoth, " 

the <llticle concluded , ' ~,hould he the ideal of all 

ofliS who seel~ to impart the legacies oJN s/my to 

future generations. We11/ tlst provide more tban a 

Il!inelou.' 011 the past: II 'e rnusf qjJera l l ojJen door 

fhmugb whichpeojJleccm explore andajJpreciate 

otber times and other places." 

It was anticipated th;]t 1976, the Bicentennial 

yea r, \vould inspire greater public interest in 

histo lY and hring increased attendance. Unfor­

tunately, despite a busy spring, the season 

proved disappointing. Tragedy struck twice 

that fall. In October. the Alden House burned 

do wn . The real loss was not the ho use, which 

\vas one of the o lder Strickland huildings, hut 

the antique cooper's tools and l11ilit ~lIY aCCOLl­

te rments which had heen in its rea r shed , But, 

infinite ly mo re devastating, Director David 

Freeman died velY unexpectedly less than t\VO 

weeks later, leaVing the Plantatio n witho ut his 

intelligent guidance and diplomatic leadership. 

Governor George Olsson was appointed ACting 

Director during the grueling sea rch for a ne,v 

leader and , thanks to him, the day to day ro utine 

of running a majo r museum remained stahle . 

wFace Old Identltie'~ 

W ithin S,iX months, the Plantatio n found, 

and hIred, DaVid K. Case as Its new 

Director. His expertise included a bac.kground 

i.n marketing and fund-raiSing, ane! he brought 

to Plimoth Plantatio n a new, non-academic husi­

ness perspective, Immediate ly he set abo ut to 
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hertel' publicize the Plantation while simuit3­

neously actively initiating fund raising pro­

srams, both areas which had received little at­

tention since the 1960s. Under his direction a 

\'ariet)! of specia l events were instituted. in­

cluding "revolv ing" indoor exhibits and the ad­

dition o f several novel attractions such colo­

nia l baking in a ne\v clay oven, the preparation 

of timbers for a colonial barn and the reenact­

ment of period \'\!eddings - as well as funerals 

- all designed to hoost attendance revenues 

~tnd raise puhlic awareness of the institution. 

June, 1977, sa\-\! a j()yous event celebrated at 

Plimoth Plantation: the twentieth anniversa ry 

()fMayj7oll'erfJ',~ arrival in Plymouth. To honor 

the occasion. from May 31 to june 7, the museum 

hosted a 20th reunion fo r the crew, with excur­

sions, cook-outs. formal clinners and many a 

scntimelltal toast. Guests included Mct)jlower 

ff ~' architect William A. Belker as well as Project 

"daytlower founder \'(i;m v id< Cha rlton, her 

bu ilder, Stuart Lpham, the ship's captain, Alan 

Villicrs, and nineteen other memhers of the 

1957 crew. The final festivity was an elaborate 

17th-century ciinner served in the middle o f the 

First-person Interpretation at the Plantation,1980. 
Rohert Marren (right) and other interpreters use role­
playing to inform visitors about period military affairs. 

Pilgrim Village . marking the initiation o f an in­

novative and expanded "[oodways" program 

(i.e., not only period cookery but the broader 

spectrum ofthe raising and processing of food­

stu ffs in colonial times). 

The most far-reaching development in the 

70s was the introduction o f "first-person" ro le 

playing in \vhich the costumed staff assumed 

historic iclentities and spoke in the first person 

about the past. Before fiJst-person, visitors en­

tering the Pilgrim V illage ,vere confronted by 

an exhibit which looked , sounded. felt and 

smelled very ITluch like an evocation of the 

past. Visually, the staff working at their reriod 

tasks \\!crc integr~r1 to the over-all impression. 

Unfoltunately, (/lough , just ciS .'ioon as those 

people opened their mouths, the spell of the 

past was hroken . Thev were simI'll\' 20th-cen­

tury employees dressed up in " funny clothes." 

As this procedure was customary in many mu­

seums across the country, no one thought 

much about it. However, fo llOWing experiments 
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"vith staged re-enactments. several of the staff 

,vere struck by the possibility o f including the 

costumed inte rprete rs into a more comprehen­

sive re-creation of the past. Could the "inter­

preter" be recast as an animated exhihit ele­

ment, contributing not just to the visual impres­

sion but bringing social verisimilitude to the 

exhibit as ~vell? 

It had evolved when Robert Marten, a re­

sea rch associate and interpreter, began adopt­

ing a histo rical persona from tjme to time in 

the village, and encouraged others to do so as 

well. After several years of experime ntation. 

he formulated Plimoth Plantation's unique 

me thod of character impe rsonatio n. His goal 

was to provide accurate historical info rmation 

about "Pilgrim life" in the same way that an 

anthropological "cultural informant" does for 

a foreign culture. The method is analogous to 

imposture, as when a spy or con-man assumes 

the identity of another person. To do this effec­

tively, the impostor has to learn as much as 

possible about his model, and adopt every 

nppropriate mannerism, idiosyncrasy and 

opinion to maintain the illusion. 

"First-person" at Plimoth Plantation requires 

a detailed historical and biographical knowledge 

of the character being assumed, mastery of the 

contemporary 17th-ce ntury world view, and 

the adoption of an appropriate period regional 

dialect. The technique made the costumed staff 

part of the overall re-creation and shifted the 

e ffo rt of "interpreting" the past to the visitor, 

who \vaS no longer the passive recipie nt of rote 

presentations or lectures. Almost immediately, 

the program proved successful , and visito r re­

sponse was ovenvhdmingly positive. Even the 

Mayflower Descendants, who had stood aloof 

from the museum since the fateful changes of 

1969 were won over by being able to converse 

with knowledgeable and engaging representa­

tions of their ancestors. 

Another innovatio n \vas initiated in l\ovem­

ber of 77. The \,(linte r Education program was 

the first organized effort to bring Plantation 

programs into schools, or to use the Pilgrim 

WintcrEducation. 197u. 
An interpreter presents one of the ea rly \Vinrer 
Education programs which combined a classroom 
vis it with time in the ] 627 Pilgrim Village. 
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\,illage for scheduled field trips during the 

\\inter. "\Xiinter Ed" provided off-season em­

ployment for seasonal staff and made Lise of a 

fe,v Village houses during the dosed season. 

Beginning with temporarily-assigned me mbe rs 

of the resea rch and inte rpretive staffs, the pro­

gram sent instructors to school classrooms to 

prepare students for a hands-on experience in 

the Pilgrim Village - baiTing temperatures be­

low 20° or a blizzard! 

Dubbed "Education Outreach," the program 

became an independent department in 19R2, 

and expanded its offerings to include dramas, 

curriculum clevelopment and teacher \vork­

shops and tJ"aining, In the first season, 1680 sru­

dents took pan in the Plantation'S program;; . 

Tod ay the Education Department hosts about 

2') ,000 students and other groups - not only at 

Plimoth Plantation, but thro ugho Llt the ~e\v 

England region and as far a\vay as California 

ancJ Brazil' 

While educa tion was booming during the 

late 70s, the primary curatorial project during 

that period ,vas the construction of a large co­

lonial barn in the pasture just east of the Pilgrim 

Village. The largest period huilding ever un­

dertake n by Plimoth Plantation , its mammotJl 

Educational Outreach in the C.Jassroom, 1978. 
The ne",' education programs which hrought 
I'limoth Plantation staff into the classroom were 
funded hya series of puhlic and private wants. 

72-foot by 26-foot timber frame was raisecJ in 

1978. [n the e nd, unfoItunately, its size proved 

its downfall; it was simply too big and too ex­

pensive to cover with thatch. Because it also 

had a somewhat doubtful historical juslifica[jon 

in the historical Village, the huge frame was 

later cJismantled and discarded, 

As is inev itable with a new Director, the 

staff graciually changed. [n 1979, Dr. Richard L. 

Ehrlich became the Plantation 's Director of 

Eciucation and Research , overseeing the mu­

seum's growing educational and interpretive 

functions, Lo ng-time employee James Deetz, 

who had been ,~o instrumental in engineering 

the living histolY revolution, reSigned in August, 

1978, lured by' the University of California at 

Berkeley to head the Lowie lV[useUIll of An­

thropology. Other!; to leave we re the rwo man­

agers of the Native American Stud ies Program. 

As a consequence, the Coastal Algonquian 

Summer Camp was closed to the public during 

1979 and 1980, and an indoor exhihit, "'fhe 

Timeless Pas!. " was exhibited in its phlce until 

the Camp W:1S able to rc-open in 1981. 
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Jubilee 350 and After 

N e,v staff. hmvever, imhued the institu­

tIo n WIth new vIgor, new Ideas Jnc! 

new impetus. In 1980, Plimoth Plantation un­

c1el1ook ;:\11 unprecedented step that leel it away 

from lhe familidJ' grounds o f Plymo uth to the 

c ity of Boston itse lf. The project was the "Sev­

entee nth CentuIY Ma rket Fair" designed to he 

a part o f Boston's./uhilee 350 ceiebrJtion. The 

Juhilee organizers had requested that Plimo th 

Plantation provide an interpretive exhjhit of 

its own choice to be located on the Boston 

COlllmon, \v hi ch would complement the con­

trihutions of the Museum of Fine Arts and the 

Society for the Preservation of i'\ew EnglJnel 

Antiquities. The other o rga ni za tio ns agreed to 

re-construct a timber-framed replica o f the 

1636 fairhanks House from Dedham and to 

conduct a variety of on-site] 7th-century craft 

de mo nstratio ns organized hy Pete r Cook. The 
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I'limoth Planwlion's considerable contribution to 
IJOSlon's 3S0th anniversary cclehr;Hions. 

Plantation smv the occasion as an o pportunity 

to bring the PlymoLlth prograI11 to the attention 

of the Boston market and demonstrate the 

strengths of the new living history and first­

person techniques. It \vas David Case's hope 

thal this exposure would ~llso serve as a ve­

hicle for further development opportunities in 

the metropolitan community. 

The Pbnwtio n essentially developed a far 

more ambitioLls and impressive exhibit than had 

originally been proposed. Instead o f jLlst a 

fwmecl huilding with a few adjacent craftsmen's 

tents, Plimoth Plantation huilt a wooden pali­

sade aro und a large segment of the ComJllon 

nea r Tremont Street and e rected a sLlhstanti~li 

exhibit with 13 wooden shops, several stages, 

g~lrdens ancllivestock pens. Open to the puhlic 

without charge, the events were well attended 

all during tJ1e week ofJuly 19 - 2"i despite tel1l­
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perarures in the upper nine ties . While the Mar­

kL't Fair W8S ~I critical success, and cl ea rly 

dell10nstrated Plimorh Plantation's great po­

te ntiaL the downside ~vas that iL virtually 

swamped the museum's staff-time resources, 

~lI1d, in hindSight , the re sults in terms of time 

~lI1d elTon invested , appe::lred negligihle. 

One dividend of the l\brke t Fa ir was the 

hiring in 1981 of the Craft::; organizer, Pe ler 

Cook, and the Fairhanks House frame r. Rob 

Tarule, Cook became Director of Exhibits, 

~111c1 Tarule his assistant. They devo ted lheir 

time to renuv~Hions uf [hose old Strick lJnci 

houses still standing in the Pilgrim Village by 

ernrloying a series of cosmetic adj\'l.~tl11e1lts 

which. until they could be re placed , would 

make the older hOllses appear mo re histori­

cally accurate, Several of the anachronistic 

field SLOne chimneys \ve re removed or masked, 

~Illd the vel1ical planking hidden be hind pane ls 

o f "Portland daub" a cemenl11l.ixrure that \'vas 

\\'hitewashecl to mimic true dauh (\vhicb is 

made of clay, straw and manure \vith a protec­

tive coat of lime whitewash), This \vas paid for 

hv the descendant societie.-; \\rho h~ld originally 

i'unded the construction of the ho uses. 

The ea rly '1)OS re mained bus)' years at the 

PlanLltion. "First-rerson" inte rrretatio n \Va) 

iniliated ahoarcl.llo)17ou;cr11 in 1980, and ef­
forts to return the vessel to mint sailing concli­

tio n were inaugurated. In August, 1981, the 

Mayflower Shallop ,sailed across Cape Cod 

Bav to Provincetown , First Encounter Beach 

in Easth~1111 and Barnstahle harhor to com­

memorale the exploration unde rtaken along 

the shore in 1620. This was the shallo p's first 

venture at sea m,lnned by the staff, although ,1 

similar trip had bee n sailed hy cadets from the 

L.S, I'\av,ti Academy at Annapo lis during 

Pl ymouth's .:\50ll1 celebration in 1971. The new 

voyage helped stimulate inte rest in the 

museum's maritime progral11- not just fo r the 

shallor, but for May/7om!r II, which had been 

relative ly igno red at PliI110th PL:intatio n dur­

ing the preceding decade. ylarine consulWnL 

Captain Gifford Full made a full survey o f 

Moyjloll !er II:~ general condition and, as a re­

sult , the ship \Vas sent off lO the Billings Yard 

in Sto ningto n, ylaine from Decemher to March 

The Mayflower Shallop Under Way, 1981. 

The Mayf10we r Shallop, having sailed across 

i\-!assachusctts lby for the first time in IW(:'nty years. 

appro~lchcs the clock at Provincetown. 
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to begin the lengthy process of restoration. which 

wasn't actually completed until the follmving 

winter. O ver 5655.000 was eventually raised to 

cover cost of the repairs. Meanwhile, the ship ' ~' 

clocbide exhibits on the State Pier were no t ig­

nored. A 5220.000 orientation exhihit was in­

stalled in 1983, fund ed hy the National Endow­

ment fo r the Humanities (?\iEH) and designed 

by Krent-P~lffet Associates of Bosto n. 

At the Plantatio n itse lf. a new "Rare Breeds" 

program was initi ated in 1981 to acquire closer 

approximations o f 17th-ce ntulY English stock. 

Animals such as Dorset sheep, wile! boar, and 

Tamwol1h pigs were acquireci fo r "back hreed­

ing," an on-going exhihit which thro ugh the 

years has generated great visito r inte rest. The 

Plantation'S earlier livestock were ordinary "gar­

den-variety" sheep, pigs and cows, but tbe new 

breeds were selected fo r the ir specific histo rical 

characte listics. The Dorset are an o ld English 

homed, \vhite-bced sheep \vhich \vas notahly 

rugged while the long legged russet-bristled 

Ta111wonhs are one of the o ldest breeds of swine 

in England today. 

1981 . however, saw a ne,v contluversy de­

ve lop. It cente red o n the ide ntity of one Abra­

ham Pie rce, who was believecl hy some to 

MaJlloUlel' llDocksjde Exhibit, funded by the 
ationaI Endowment for the Huma.o.Jties. 1983. 

leji: Richa rd Ehrlich talks with Arthur Pyle at the 
opening of the new oricnration exh.ibit designed by 
Krent-l'affell o f Boston. 

New Livestock, 1981. 
he/on': Plimoth Plantation's new Tamworth pigs. 
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have been a "Black Pilgrim" The dispute 

arose whe n a hlack man was hired to he an in­

te rpreter in the Pilgrim Vill age , At that time, 

Plantatio n research had indica ted. ,vith a Cer­

ta in degree of histo ric pIa usa bility. that a WIest 

Ind i:1n might have a rrived in New Plymo uth 

on a ship such as the SparrowhC/wk in l(i26 and 

settled in the colony, When some o bjected to 

the theory, the pro-black advoca tes pointeJ ro 

the apparent descriptio n in a 1()42 militi a list of 

1627 colonist Abraham Pierce as a "blacka­

mo re," Subsequently. hmvever. it w as pointed 

our by the Hi..;torian Genera l o f the Ma yfl o,\ve r 

Descendants tha t the printed entry did not 

agree v,,'itll the hand-written original. and \Vas 

in fact an e rro r in transcription. Lacking any 

othe r convincing evidence that Pierce had in­

deed been black. the Plantat ion chose to dro p 

the role - pa rticularly after the second em­

ployee to play Pierce resigned. 

As staff experi e nce w it.h the "first-person" 

technique evolved, the need fo r herte l' support 

mate rials beca me evide nt. Tn 1984. a KEH 

grant underwro te a majo r resea rch initia ti ve to 

upgrade the first-person tra ining matc rials, Six 

Plantatio n staff memhers went to England to 

consult w ith sLlch expel1s in the fie ld as Dr. 

\t/artyn Wakelin , who helped develop im­

proved regional dialect mate rials: Sir Keith 

Thomas, w ho advised and crit iqued the 

Plantati o n 'S Research Directo rJames I3ake r's 

17th-century \vodJ vie,,; report (which became 

an impoI1anr chapter in the rev ised Inte rpreta­

ti o n Manual) : and Dr. Je remy I3angs of 

Holl a nd 's Le iden Archives , who helped up­

grade informatio n concerning Ule Pilgrims' 12­

yea r sojourn in Holland . In ,Idcl ition to o ther 

histo rical and documenta ry materials gathered 

o n the trip, files were amassed filleel with pe rti­

nent inform<ttion o n each of the 30-ocld towns 

the Pilgrims had come from o r passed throug h 

in leaving Eng l ~ll1 d. Dr. Bang~ cont inued his re­

lationship w ith the Plantatio n , initia ll y as a 

consultant and then, in 1985. he was hired as its 

Chief Cura tor and moved to :''''assachuse tts. 

PlimothPlantalioo's LongRangcPlan, 1985. 
Chairman Henry Atkins pre~en t !) the p lans for rhe 
new Vis itor Center to a group of trusrees. 

Planning for the Future 

C o ntinueci gmwth in attendance anc! suc­

cessful development efforts in the ea dy 

1980s encouraged the museul11 to revive its 

lo ng range planning process. A Long Range 

Planning Committee was crea ted by the 130ard 

of Governors and given the task of reviewing 

the Plantatio n 's pOSition. Although the COI11 ­

mittel' agreed that there was a serio Lls need to 

define a plan for the Pla ntatio n's future, it 

found some of rhe staffs optimism misplacecl , 

The Coml1littl'e observed that "tbe eel}' 

pmgress 1l'hich I/'e (11/j11'1d so Stltl~'ifJ'iIlP, has itself 

SjJu l/ ;ned 77umerousplVhlel17s tiS well CLSOjJpo,1Ul7i­

ties. " Instead . the Committee focllsed o n the 

Plantatio n's immediate needs during ule pe­

riod between ]98') and 1990, while endorsing a 

continued emphas is o n "living history." Con­

servatively, the Committee recommended in­

creme ntal rathe r than grand improvements. 

and ca lled fO\' the stabilizatiun of the 

Plantatio n's financial statlls which re lied on in­

come from visitor admissio ns, food ,~e rv ice 

and the gift shop for over 90% uf its operating 

costs. They determined that. whi le "e~li'ned" 

inco me was still of paramount impol1ance. it 
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was imperative to inaugurate a drive fo r a gen­

e ral endowment funci in orde r to g ive the mu­

scum the fin ancial independence and stahility 

it so desperate ly lacked. 

Another area which the Committee fdt re­

quired immediate attention was the physical 

plant itself, which they tennecl "w oefull y inad­

equate" to hand le tJ1(' growing vo lume of visi­

to rs. It was decided to conduct a major capital 

campaign with a S10 millio n goa l for the con­

strllction of a nc \v and comprehe nsive Visito r/ 

Educa ti o :1 Cenle r, create e ndowme nts fo r the 

Plantation and Mayflower 11, and fund such 

o the r capita l pro jects as the acq uisition o f an 

, adjacent p rope rty and the replacement of the 

o ld Fort/Meetingho Li se and pa lisade. This, the 

most amhitious fund-ra ising p ro ject ever un­

de rtaken by Plimoth Planta tio n . \Va::; initi ated 

in 1985 and bro ught i.n ove r $2 .5 million the 

first yea r alone. 

Heady with its success , the Plantation de­

cided to proceed immediatcly with the con­

structi on of the Visito r Cente r, estimated at a 
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Planting Trees in the Courtyard of tbe 
Hornblower Visitor Center, 1987. 
The PLlO tat io n's Visitor Cente r o pened on Octobe r 
5, 1987 and avu ages 500,000 visitors a year. 

cost of :56.') millio n. The prestig iOlls Boston ar­

chitect Graham Gund was selected to design 

the bUilding, 'ivhich " fas envisioned by manage­

ment as the tlagship for an equall y ambi tiOUS 

expansio n plan. The selectio n of an architect 

o f Gunei 's stature and the hiring o f the up-scale 

cate re rs. Crea tive Gourmets. fo r the Visito r 

Center restaurant and fa st food fa cilities, was 

pan of a conscious decision t.o enhance the cor­

porate image. Case wanted Plimoth Plantation 

to achieve greate r nationa l anc! inte rnatio nal 

recognitio n. and hecome a leader in the cul­

tur~d co mmuni ty as \ve ll as the muse um field . 

That yea r he hirecl the museum's first profes­

sio nal develo pme nt office r, and eventually in­

creased the year-round staff from 83 to 102. 

JUSt as the Visitor Cente r project got unde r 

way, w ith all its attendant excitement, the 

Pl;mtatio n suffe re cl a shatte ring loss on Ono­

her 20, 1985, with the death of its founder and 
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leack:r, I-Iany Ho rnhlower. Those w ho knew 

I-larry inrinutclv reali zed that it was fa.r mo re 

tlun the passing o f a prime mover in the Pla n­

tation "dream ,.' as he called it: it was a hlo"': to 

the ve ry soul of the museum. I\eve r a re mo te 

cha innan whose presence w as limited to ce re ­

mo nial o ccas io ns. Ha rry was const:l ntl y party 

[0 the il1le rnal wurkings of the Plantatio n. Hu ­

mo ro us a ncl warm. full of e nthu siasm :lIlcl 

availahl e a t all times, Hany enjoyed the ho n­

est affectio n ,mel re spect o f all w ho we re 

to uched by him and the institution he hac! in ­

spired and huilt. It was the e nd o f an epoch. 

Building: Anew 

T
he ot'Oundhreakin o ceremo ny fo r the 
(:) n J 

ne w Vis ito r Cente r took place in April. 

1986. D uring the seventeen m o nths the Vis itor 

Cente r w as under constructio n , the museum 

h ired an o utside profeSSi o na l firm to huild a re ­

placeme n t fo r the FortJ lvlcetingho use . The 

Strickland buikUng had suffe red fro m stru c­

tur~t1 tl a'ws inhe re nt in th e o pe n deck d es ig n 

(fo r which the re was no known Eng lish prece­

de nt) resulting in se ri o us p rohle m s w ith ro t 

anclleakage. The nevv pla ns hy Eng lish histori­

ca l a rchitect Hi c ha rcl Ha rris comhine ci several 

e le me nts of Eng lish timbe r constru ctio n, us ing 

the strength of grana ry wall construction , tJ1 e 

o pe n nature of hunting lo dge o bservatio n 

e1ecks and o the r specia li zed usages to approx i­

m ate the o rig in al 17th-century huilding . Like 

the ea rli e r Stri ckland d esign, the new fo rt plan 

\v as speculative in nature , hut , most impor­

tantl y. it didn 't leak. The re placeme nt o f th e 

Fo rt! !VIeeti nghouse a nd the Cooke Ho use , o ne 

o f the o lde r dwellings in the Village. hrought a 

he ighte ne d mo ra le to th e Cura tori a l sta ff 

w hicb had heen o ve rshadowed by Inte rp re ta­

tio n fo r a lmost a decad e . 

Tu expla in to th e public the me tho d o logy 

he hind the crea tion and executio n o f "living 

histo ry," a n indoor exhihit fund ed by NEH , 

"Re-cre ating th e Past," \vas set up in the o ld 

The SecondFort!Mcetinghol1se, 1988. 
Construcwd hv Dovetail Wooclworking or 
\\Jinchester. :\.H ., Ihe new FOri/J\'leetinghollse 
was dedica ted o n Septe mbe r '1. 1')116. 
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Carriage Ho use "Movie Building" and then 

moved to the newly opened Visiror Center in 

1987 to illustrate how historians and resea rch­

ers make use of documentary and mate rial evi­

clerKe to recreate the "living" past. It served an 

important function in that it answered those 

questions which could not be asked directly of 

the "first-pe rso n" starT in the Village, 

\Vern m, 1981. 
The Wampanoag Indian Program's dedicated 
educational exhibit site . It was located in an area 
isolated from regular visitor travel. 

Not to be outdone, the \Xfampanoag Summer 

Campsite was e nlarged hy the construction of 

a round , bark-covered house or weILl next to 

the existing mat-covered l\ative house, An ad­

ditional welu ,vas built at some distance from 

the public si te for use in Education Outreach 

programs, Behind the scenes, the Education 

Outreach Depanment was expanded and six 

full-time Museum Teachers hired in addition 

to off-season interpreters , 

The highlight of the 1987 season was the offi­

cial opening of the 50,000 square fee t Visitor 

Plimoth Plantation took advantage of the ag­

gressive enthusiasm of the 19805 to greatly ex­

pand it') horizons . The museum's unprecedented 

fund raising campaign and the impressive "post­

modern" Visitor Center redeemed the promise 

of the museum's potential. The number of inte r­

pretive personnel W:lS increased in anticipation 

of future attendance and revenue growth fr0111 

the operation of tbe Visitor Center. Support c!e­

pattments such as Agriculture or Interpretive Ar­

tisans, who were responsible for the period 

maintenance of the site , \vere gradually inte­

grated into the overall ·'first-pe rson" program, 
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Cente r on Septemher 19, The building had 

been put to uSe even before comple tion , how­

ever. when a colloquium on 17th-century reli­

gion hro ught together a number of eminent re­

ligio us histo rians. Their mee tings were he ld 

amici a less than spiritual buzz of sav-'s and clat­

ter of hammers finishing up last minute con­

struction details. 

Visitor attendance at the Plantatio n rose 

steadily during 1987 and 1988, Inte rest in the 

new bUilcling anc! the museum's well-publi­

cized living history program kept Pli1110th 

PlantatiOn'S figures up even as they began omi­
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nously to decline at. sister institutions wit.h the 

downturn in the nation's economy. The Visitor 

Center, after some shakedown problems, was 

well rece ived by the puhlic: visitation was at 

new highs Jnd the museum shop enjoyed im­

pressive sales. 

All appeared deceptively golden. The Capi­

tal Campaign was completed a year early in 

1989 with the announced achievement of its 

S10 million goal. Howeve r, it soon became ap­

pare nt that (he Visi(or Center"s construction 

costs had gone far over budget, amI the unex­

pected expenses demanded extreme cut-backs 

and curtailment of capital expenditures. The 

Boare! reorganized top management so that 

Case beca me Chief Execu tive Officer \vith the 

emphatic directive to elevate more of his time 

(0 development and Trustee invo lveme nt , 

while transfe rring the operatio n of the mu­

seum to Ehrlich as Chief Operations Officer. 

Almost without \varning, the budgetcllY 

problems appea red overwhelming. With the 

over-spending o n the Visitor Center Jnd the re­

sultant fi sca l dilemma , management was 

forced to e liminate jobs and defer raises. More­

over, thc monetary problems underscored the 

extreme limitations posed hy the seasonal na­

ture of the Plantation 's "year" and the result­

ant income flow, or lack thereof. For four 

months of every year, when the mLlseum was 

closed to visitors, its only income came from 

the Education Outreach programs, \Nhich was 

relatively insignificant. Stunned by the magni­

tude of the '·luxurious" Visitor Center as con­

trasted with their own impove rished state , the 

employees began to lose their trust in the Plan­

tation leadership , and corporate mora le 

plunged. To compensate. management consid­

crcd expanding Plimoth Plantatio n 'S nine­

month season into a year-round operation. As 

it was apparent that \vinter weather andlo\\' 

tourist visitation to Plymouth during this pe­

rioe! would make it impractical to keep the en­

tire museum open, alternative winter programs 

were considered. These included such solu­

tions as keeping the Visitor Center operating 

year round with changing cx hibits in its Davis 

Galleries, Ilea ted late-17th century houses to be 

constructed close by, an indoor crafts center 

and a new \VarnpanoaQ Orientation and Win­

tcr Program Center. 

tockin p 

Before emharking on morc capital expen­

ditures, however, priority \'vas given to 

improving attendance and existing programs 

and exhibits. as the Plantatio n still de rived its 

principal financial support from public visita­

tion. New audiences were targeted. An appear­

ance hy the Crown Prince ofJapan, fo r ex­

ample, was followed by an increased inte rest 

in the Plantation by Japanese travelers, and the 

eswblishment of ties with Shichigahama, Ply­

mouth·s s ister city inJapan. Plantation repre­

sentatives \,!e nt to Europe and Asia on traele 

missions for the specific purpose of cultivating 

foreign visitation. 

17lh-Century Dining in the VisitOr Center. 1988. 
The Pbntation·s catering service. Creativ(:' Gourmet. 
serves 17th-ccntlllY cuisi ne ~1l a dinner ··hosted·· by 
characters from 16.:;Os P!vJ1louth . 

A 17th-centLIly dining program was intro­

duced by the Plantation caterers offering a pe­

riod biU of fare served in a modern setting and 

attended by role-playing musicians and role­

playing "hosts. " The meals proved very popu-
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Jar, although visito rs On Thanksgiving Day 

we re disappo inted that "Pilgrim" cooke ry was 

quite different from the anticipated traditional 

Thanksgiving dinner. Subsequently, a 19th-ce n­

tUIY style Th;l11ksgiving dinner was added in 

recognition of the essentially Victo rian nature 

of the ho liday meal. 

Changes were made in the Wampanoag In­

dian Program as \Nell . The o pen air site "vas re­

designed hy Program Director, Kane pashcmel. 

to re present a historically specific re-creatio n 

o f the residence of the \Xfampanoagpniese, o r 

\ raITior/coun .~e llor , Hohbamock, who, with 

his family, had lived just south of the Ply­

mouth se rrJe ment in 1627. Apniese was an i111­

po ttant man among the Wamp;lnoag, and rated 

a more substantial !{letll , or dwelling. sllch as a 

neesquftow, a "house \'vith two fires," o r a 

puttuck.akauII, or "ro und house. " The Plant<!­

tio n hired consultant Je ff Kalin to construct. a 

bark-covered neesqullo /O placing it next to the 

existing rOllnd wc/lt. In succeeding ye;.1rs, the 

accuracy and effectiveness of the new 

"Ho bbamocl(s Homesite" enabled a fa r better 

presenta ti on o f an actual histo ri ca l Na tive 

presence in colonial Plymollth . 

Back in the Village , e ffo rts \vcre made to im­

prove the livestock program. Specific historic 

breeds - or breeds whose lineage and charac­

teristics exte nd largely uncha nged back to Pil­

grim times o r ea rlie r - that best re presented 

Agricultural Center Fire, 1992. 
([hol/e:Thl' afte rmath o f the cala mitous Fl'hrll:I!Y 
18lh fire . 

ian Clemente Goa mctoPlyOlOUth, 1992. 
right. Chief Curator Eli zaheth Lodge ho ld ing one o f 
the San Clemente kids [hal was acquired [0 rchliLlel 
[he herel fo llOWing rhe fire. 

Dedication of the llarriel K.MaxweU Bam, 1992. 
heloll': Puhlic response to the disaster was immediate 
anc.! generous, and the new barn w as huil[ «nu ready 
[ 0 shelter the new animals by w inter. 1992. 
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the original colonial livestock were sought o ut, 

~ 1I1e! In imp ressive collection of rJrc animals 

was acquired. As the ir numbers grew' so did 

the ir nced for adequate shelter. Thanks to Mrs. 

Harriet MaA\vell, one of the Plantation 's most 

generous dono rs, a 5250.000 Agricultural Cen­

te r was erected in 1990 to replace the make­

shift garage and sheds fo rmerly usee! to house 

the livestock. Recognizing the Plantation's 

contribution to back-hreeding, both the Ameri­

can Mi nor Breeds Conservancy and the Asso­

ci;Hlon for Living History Farms and Agrind­

tural Museums selen cd the mu seum that yea r 

as the site at which to host thei r annllal meet­

ings, a Singular hon or for Plimoth PI ~ll1 t a tion. 

Then in one tragic st roke on Fehruary 18, 

1992, the Earl' Breeds program was villllally 

wiped O llt. The new ham was destroyed in yet 

another disastrous fire. The Plantation lost over 

seventy-seven animals including canle. goats, 

sheep and s\vjne - only one small rooster escaped 

the infe rno - and the work of m:1ny yea rs liter­

ally we nt up in names. Pul)lic response to the 

ca tastrophe was immeciiate and overwhelm­

ing. Trying to recoup some of tile financia l 

loss, the Plantation bunched "A Cha nce to 

Survive" appeaJ an c! the public , particularly 

young childre n. tuuchingly sent in monetary 

contrihutions. some in small coins. in an over­

w helming effon to help re huild the Agricul­

tural program . Again, thanks to the largesse of 

the same benefoctor, the ne\v seventy-two foot 

Harriet K. Maxwell Barn 'W~lS e rected just be­

fore \vinter of the same yea r. 

The funds raised en:1 hlecl the Pbnution to 

acquire a variety of new stock. From O hio 

ca me the only ava ilable Ken)' (a small black 

o ld Irish breed) CJ ttJ e i.n the country , and from 

distant Ampa\va Island o ff Ne,v Ze~dand ca me 

a particularl y appropriate breed of goat left 

there by Ca ptain Cook in the 18th century. 

These are pe rhaps the closest relations to a va­

rie ty o f goat ca lled "Old Eng lish goats" which 

bec:1me extinct in England in the 19=;05. 

Thanks to the puhlic 's conce rn, the Plantation 

\V,IS able to sene! Chief Curator Eli z,lhe th 

Lodge to :-lew Zea land to bring back a number 

of these rare animals in 1994. The m(l.~t recent 

addition to the Rare ami Jvlino r Breeds pro­

gram has bee n the ereclion of the Nye Exhibit 

B:un in 199'). Loca ted close to the Visi tor Cen­

ter, the harn permits visitors to see sevs ral 

breeds of animals close at hand which are not 

on vic\v in the Village itself 
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PW110th at Sea 

M uch attention recen.tly has heen paid to 

PillTIOtJ1 Plantat lon's maritime exhib­

its. The completed restoration ofMu)!/7owcl' II 

has made it possible for her to sail once aga in 

uncleI' her own power. In September 1990, her 

first time under sa il since 1964. she was towed 

omvn the narrow Plymouth harbor channel 

and, just hcvond Beach Point , spread her sa ils 

in the wind to the great delight of her volun­

teer crew and an excited fleet of onlooker­

mariners. O ne of the purposes of the sai l \vas 

to collect footage and photos of the ship in ac­

tion to use in :Jdverti sing and fUrLl re film rro­

ductions. ]-]O'vvcveL public enthusiasm was so 

grea t that tile vessel \vas continuously sur­

l;Duncled by all manner of admiring pleasure 

craft. \\! i1ile their curios ity and enthusiasm 

'vvere flatt ering . it made it impractical to get 

historica lly appropriate sho ts o f Max/lower If. 

although it resulted in a gratify ing amount o f 

free publicity. On December 19. 1991. Presi­

dent George Bush signed legislation giving the 

ship U. S. !lag status allo\'ving greater latitude 

for her future use as a functioning vessel. 
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While May(lou'er [[was, in a sense, IX!ing 

" rehorn," anclused , the small "First House," 

the Plantarion's first exhibit built in 1948, was 

nearing it.~ end. Located close to the shir 's 

berth on the Plymouth waterfront, it was dis­

covered to have such serious stru ctural decay 

that it necessitated demolishment. A new re­

creation, the "J. Barnes Bake Shop" - a 1650s 

Plymouth fa cility for the production of ship's 

biscuit (hardtack) managed by John Barnes­

was erecteci in its place for the sale of baked 

goods and other period foodstuffs. 

InJune, ]991, Mav(lowerlhvent to sea once 

again, traversing Cape Cod Bay to Prov ince­

town and hack. Mea mvhile, at the Plantation, 

hoat builcler Peter Arenstam had been hired to 

construct the Mayflower l! :~ ;'Ship 's Boat" llsing 

William A. Baker'S orig inal designs for gUid­

ance. This hoat , smaller than the shallop, had 

been part of the original Ma)!/Zower /I construc­

ti on plans but never actually executed . By Oc­

tober, the Ship's Boat, a rerlica of the third ves­

sel that hac! accompanied the Pilgrims to the 

l\ew World, was added to the Plantation 'S 

" fl oat ing" exhibi ts . 



I 

MCI)!/lower l! continued her peripatetic sail­

ing career the following ye:u. InJuly she left 

Plymouth harhor to rendezvous with the Sir 

Frallcis Dra/<.e and the HM.S, Nose. 'Tall Ships" 

w hich visited Plymouth fo llowing the 1992 
"Sail Boston" event celebrating Columhus' 

500th anniversary. And, in December, on what 

was to prove her most futile voyage and ven­

ture, the ship departed Plymouth harbor again. 

this time uncleI' ten"" to winter in St. Augustine, 

Florida. Motivated hy the financial strain of 

three years of declining attendance ~lt the Plan­

tation, the sojourn in Floricla was a romantic 

dream, a get-rich-quick scheme, to find a la.rge, 

winter audience and, byexhihiringJllfCly/loL/ier 

17 during Plymouth's off-season , alheit in 

Florida, to bring in some much needed revenue. 

M~Yfl0U'e/' llUnderSaU, 1990 . 
{('ji: Following a thurough restorat ion. the ship saiis 
under her own power for the first time since 1\164, 

A/aJ:f10tl'eJ' II in St. Augustine, FlOrida, 1993. 
be/oll': MC~J!/lou.'e/'JIwas visited hy '10,000 people in 
Florida, hm not enough to make the trip profitable. 

St. Augustine, ~'ith its historical appeal and 

impressive visitation figures, appeared to be a 

good locat ion. Unfortunately. too few visitors 

to the city were interested in !VfaJllcn(!er If so it 

faiJecl to attract sufficient numbers to pay for 

the venture, let alone make a profie To com­

pound the problem. shortly hefore May/loweI'll 

was due to return to Plymouth. it gust of wind 

from a small hurricane hit the vessel in the 

early morning hours of March 13. 1993, smp­

ping some PNcnty '\vooden pilings [() which the 

ship had heen tiecl, !HaJI'oll:er IIbarely escaped 

complete disaster. 

Back at the Plantation 

D espire its finaneral prohlems, the Planta­

tIon never stopped expenmentll1g WIth 

ne"'" ideas and programs. During the winter of 

1992 a group of ,vomen from Mt. Holyoke Col­

lege immersed themselves in the snowy Pil­

grim environment for a "first-person" 17th-cen­

tury "experience." The students. tr<lined in 
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much the same fashion as the Plant~ltion'S 

regular inte rpre ters. spent several davs in the 

Village, never ahandoning the roles which they 

and their hosts had adopted. Although the pro­

gram \vas too labo r-intensive to institute as a 

regular event, th is intense cultural expe rie nce 

proved particularly etTective in teaching ~lbout 

the past. and made J permanent mark o n the 

lives o f seve ral of the participallls . 

In the ~prjng of the same year. the fo rme r 

Hornhlow'e r carriage hOllse was refurbished 

ancllllade into a Crafts Center. Beca use 1627 

Plymouth had practiced fe w trades except 

hushandry. it \vas historica lly inaccur8le to 

shmv any crafts in the village setting hesides 

cooperage and hlack-smithing. As a result. the 

e xhibit in the Crafts Center focused o n trade 

and commerce in the 17th-centulY North At­

lantic regio n. and ro tating cra fts people prac­

ticed the ir skills hefore the public , mak ing re­

productions of vario us objects in p o tte ry. bas­

ketry. cloth , and wood for llse in the Plan­

t~l ti ()n· .~ ope n ~ lir ex hihits or fo r sal e in the 

Crafts Cente r's ad jo ining .~h op. 

The M t. Holyoke Progr-dID in the Village, 1992, 
Sludents from Mt. Holyoke College brave the 
clements during lhl' ir immersion in a first-person 
experience ofl'ilgrilll life. 

The Second StandishHOllse, 1993, 
The new Standish fra me is r~li secl hy Pli11l0lh 
PI ~lnratjon 's Interpretive Arti sans uncleI' the 
c1lreCiion of master bu ilder. Pret Woodhurn . 
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The Carriage House Crafts Center, 1997. 
The Craft., Cente r fulfill s the rule [h:1I Europe 
plaved for Plymouth Colo nv a~ a source for other­
wist: unobtainaille manufactured goods. Visitors can 
vv'atch reproductions heing crafted . 

When the tourist econ0111Y s lumped badly 

in 1993. Plimoth Plantation was obliged to im­

pose even more hudgetary reductions and re ­

stricti ons. This resulted in the cl e parture o f a 

number o f sta ff. including Dr. Ehrlich. Hoping 

to mtracr visito rs from a mong Cape Cod's 

many summer res ide nts. the \ ·raytlower 

Shallo p madc a to ur of the coastal Inne r Cape 

Cod in 1995. A more ambitious shallo p voyage 

to Cape Anne , on Bosto n's North Sho re. w as 

also undertake n ~\ ' ith grea t success inJune. 

1994 , and hro ught good will and suhst.antial 

public ity to the museum. Looking to profit in 

quill' a diffe rent sphe re , the Plantation also 

lau nched its own historicall y accurate 

microhre\v. "Plimoth Rock Ale ." While the 

venture didn 't hrea k financial records. the heer 

\vas well rece ivedloea ll ),. 

The replacement of the older and less accurate 

Pilgrim Village ho uses continued with a new 

Standish House raised in mid-August. 1993. 

\X!hat se t this house apart from its predecessors 

was that it was constructed entire ly in first-per­

son in front of the publi c by Interpre ti ve Arti­

sa ns using period tools and "scribe-rule" con­

struction techniques. Scri be-rule bUilding is the 

traclitional methocl of erecting hOLlse frames 

whe re the pieces are marked and place-fitted 

togerher by eye and individual adjustment 

rarher than being cut to specific and inte r­

changeahle measurements. Not only did the 

Pilgrim Village get a newer and more accurate 

house, but the on-going process added another 

dime nsion to the ever-po pulal' "li ving history" 

program. So great was the public response that, 

since then, one of the older houses is demol­

ished each winter and its replaceme nt huilt as 

part o f the village scene the fo llowing yea r. In 

1994, the Alle rton House "vas replaced. As was 

the case with the Billington House, the pri­

mary reason fo r replaceme nt ,vas cond it ion 

ra ther than inaccuracy. The red oak posts had 

rotted in the ground , rendering the structure 

unstahle. The Fuller Ho use was chosen fo r re ­

placement in 1995, and in 1996, the Hopkins 

House. Winslow HOllse is the project fo r 1997. 
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Looking to the Past 
and Future 

P limoth Pl;mtatio n enthusiastica lly jo ine d 

w ith the towns of Plymouth Jnci Pro ­

vincetown - and Plymouth , England, and 

Hotterdam, The Nethe rlands, as well- in 

commemorating the 375th anniversaJY of the 

landing of the Pilgrims in 1995 ' Moyj7ower 11 

sa iled (0 Provincetown inJuly fo r a short stay , 

and upo n her return on July 23, the Mayflower 

Shallop re-enacted a landing scene ncar Ply­

mouth Rock. A la rge part of the Plantation's 

contribution to the anniversary was to assure 

the participation of the loca l \Xlampanoag com­

munity iI1a series of eve.nts and cle n1onstratio ns 

coordinated by the \Xlampanoag Indian Pro­

g ram's Eciucation Manager Linda Coombs, 

The 37'ith was also a fitting time to re-assess 

the place of the Plymo uth colonists and Native 

Peo ples in Ame rican histo ry, Plimoth Plan­

tation's founding missio n was "the historical 

education C!/tbe publie with respect to the 

struggles q/theear~J'Setilers ill tlJe Towil qlP~y-
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The Mayflower Shallop During the 375th 
Annivers:tl)' ofthe Pilgrims' Landing. 1995. 
ahuuc.· h lliowing the rerurn (>f MCll/irILl'er II from 
Provincerown, PlanLHion inrerpreters reenact ;{ 
landing in front of PlvIllourh ]{ock . 

Mis/)ooll Constructed on iliePlymomh 
Waterfront. 1995. 
be/Ole: I'limuth Phillrarion' chid conrrihurion ro the 
575lh anniver,,;uy was to coordinate '\'ar.ive activities 
such J .'i this dugout canoe , or 111/'<;/.10011 , exhibit. 
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llw uth, thee.\j)CiIlSiol1 (-!/that settlement and the 	 Ltc 

;11influences (j/the Pilg rim Fathers thlVup,holtltbe 

l {!(J rfd. " As is true of the popular story of the 	 )(: 

pPilgrims, the Plantat ion has concentrated most 
htof its efforts on the famous first decade. In 



>n l() the 
~lC I J\'ities 

hit. 

1905, the Plantation broke the t\venties b:1l'rier' 

with a new interactive exhibit , lrrecollciLahle 

D!/7erellces, 7620-7692, funded largely by NEH. 

The exhibit traced the momentolls events of 

the 17th centLllY through the experiences of 

rwo women, one English , one Native American, 

whose lives spanned the duration of the coluny. 

To do this , it employed both traditional exhib­

its anel the latest computer and video technol­

ogy. \'(/hen equal anention was given to both 

Mary Allerton Cushman (English 1 anc! A \V~1-

shonks (Wampanoagl, some visitors received 

the erroneolls impression that it \vas an "Indian" 

exhibit. Such parity in treatment o f English 

and l\ative histories, Ukc the unfamiliar period 

of histo lY, was an unexpected and innova tive 

departure from the no rm , and the exhibit re­

ceived nation-w iele recognition and reviews. 

Native Figures from the I n-ecQlIdlalJle Diffel'clU:e ... 
Exhibit, 1995. 
\Va lllpanoag [l1(li;m Program i)ireClor f\anepashemcl. 
w ho was responsible fo r lhe "'alive interpretation in 
the exhibit, also posed for the .image on the 1<::ft. 

Short ly thereafter, the Plantation suffered 

the loss o f two o f its prinCiple leaders: Wampa­

noag Indian Program DLrector and hbtori~ln 

Nanepashcmel and longtime President David 

Case . Nancpashemet, who had heen attlicted 

w ith a life- long i1lne.~~, died tragi ca lly in De­

cemher, 1995 at the age of 4 1 after rwenty year:' 

ar Plimoth Plantation. A vear later in Decem­

her, 19<)(i, David Case resigned from Plimoth 

Planta tion after almosr nineteen yea rs at the 

helm. fee ling it was time to move on 10 pursue 

ne\,: opPoITLlI1ities as a consultant. He left be­

hind a legacy of grmvth. The modest regional 

institution he first ca me to lead has grown into 

one of the country's majo r histo rical museums. 

As Plimoth Plantation Chairman Dr. Samuel 

K. StewC1lt eloquently put it, "On Dauid~~ l.uatcb 

the institution basdcue/oped a replltation nation­

0/6 'and international,,)' as a maior living b isto/)' 

mllseum, inspirillg imitations both intbe United 

,')tates andabroad ,. 

Whither the Plantation? 

F ollowing the loss of two such pivotal fig­

ures in the museum's hierarchy, the 

Plantation's Boa rd decided to hire a museum 

consu lting firm to determine the llluseum's 

mission , its strategic direction and goa ls. Fisca l 

restraints and funding opportunities, the chang­

ing ro le o f histo ry museums in American cul­

ture, and the shifting emphasis in the signifi­

cance o f our colon ial past make change inevi­

table. Throughout its fifty -year career, Plimoth 

Plantation has always successfully responded 

to change in the pursuit of excellence - and 

there is every indication it wi ll continue to do 

so in t.h e future. 

There is, as usual , no shortage o f challenging 

paths to chose from. The immediate task fac­

ing the plantation is [ 0 develop a set o f priori­

ti es for the museum's current program initia­

tives and to decide their comparat ive degree o f 

centrality to the museum's future. A whole 

centulv o f histori cal development could be 

pursued if the museum takes on the 1630 - 1692 

time-span as a priority. The growth of Ply­

mouth Colony from a single small village 

perched on the ALlantic coast to a partner in 

the grea ter 'Jev,' England society bas the poten­

tial to put the Pilgrim venture into a new and 

vibrant context. 

In the past, Plimoth Plantation has flourished 

ul <mks to its meticulous liv ing history program 

and engaging first-person interpretation. What 

future innova tion will the Plantation n1;lke to 
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jumr ahead in histo rical inrerpret;) ti on" Puhlic 

inte rest in the history of the Na tive Peoples o f 

Ame rica has heen increasin g dramatically. The 

Plantation is idea lly r os itioneci to exranci its 

\Vampanoag Indian Program, meet.ing the new 

enthusiasm for the other side of the Plymouth 

Colony sto ry. 

The 1997 anniversary season ope ns with a 

new exhibit and third-person program installed 

at J1ay(7oll.'erlI At the same time, desrite the' 

many alte rations over th l' years. the 1627 Pil­

grim Village, Hohhamock's Homes ite and the 

newl y n ~lmed He nry Hornhlower II Visitor 

Cente r will greet <me! educate visjtors in Illu ch 

the same spirit it die! that first public season in 

1947. The smell o f woodsI11oke and the diverse 

sounds of a living community he ralding the 

vision of the vill age and the ho mesite livl' on. 

as before. O ld and new. famjJiar patte rns and 

rad ica l innovations. hlend together in a sea m­

less rattern that characterizes the magic of 

Plimoth Plantation. 

There is no question that the comhined 

commitment, knowledge and experience of the 

Pla nta ti on comlllunit y will effective ly harness 

the I11useurn ·s potential in the next century. 

The underlying importan ce of the institution 

to the nation itself. and the universal appeal of 

its mission, is so great that an adequ:ltc enclow­

ment - so viral to its stability - is onl y a mat­

ter o f time and effort. A museum wh ich is able 

to attract over ')00.000 vis ito rs a vea l' ane! offe r 

them a compe lling and e nriching eciucaUonal 

expe ri ence w ill in evita bly achieve this goa l. 
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Charles Strickland's 1956 plans for Plirnoth Plantation 






